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CHAPTER 1. EXECUTI VE SUWARY

This Country Conmercial Quide (CCG offers a conprehensive | ook
at Bot swana's conmmerci al environnent, using economc, political
and market anal yses. The CCG s were established by
recommendati on of the Trade Pronotion Coordinating Committee
(TPCCO), a nmulti-agency task force, to consolidate various
reporting docunments prepared for the U S. business comunity.
Country Commercial Quides are prepared annually at U S.
Enbassi es through the conbined efforts of several U S.

Gover nnent agenci es.

The Worl d Econom ¢ Forum ranks Botswana as the third best
econom ¢ perforner in Africa with uninterrupted econom c growth
since 1971 (when di anond m ni ng began). In June, 1998, The New
York Tines reported that the Wrld Bank had identified Botswana
as the country with the greatest rate of economc growmh in the
world from1966-97. |Its average annual growh rate of 9.2%
exceeded that of South Korea (7.3% and China (6.7%. These

i npressive growh rates continued in 1997/98, with a rea
increase of 8.3%leading to a per capita GDP of about $3, 300.

The country's positive response to the opportunities and
chal | enges of gl obalization, which currently face every

devel oping nation, is reflected by the following: (a) the

conti nued strong performance of the stock exchange, (b) the
approval of a new Industrial Devel opnent Policy to encourage
productive and efficient export industries, and (c) the rigorous
i npl enent ati on of educational and training prograns to raise the
productivity and quality of the |abor force.

Even so, the 1998/99 fiscal year was in many ways a troubling
one for Botswana due in part to the East Asian econom c
recessi on, which caused a decline in dianond sal es and earni ngs
on the Bank of Botswana's investnent portfolio, which together
conpri se 68% of government revenue. This led to a budget
deficit of about $325 mllion, the country's first deficit since
1990. This downturn in governnent revenue |led the Governnent to
recoommt itself to the country's National Devel opnent Plan 8
(launched in 1997), the thene of which is "Sustai nabl e Econom c
Diversification.” It is an effort to diversify the econony,
reduci ng heavy econom c dependence on mnerals, particularly

di anonds, while creating enploynment. The Governnent is actively
encouragi ng private sector devel opnent through various

i nvestment incentives, an attractive taxation system the

el i mnation of exchange controls, and support for foreign direct
i nvestment, to inprove non-mning sectors of the econony,
principally manufacturing, tourismand financial services.

Oficial external trade statistics showdirect U S. exports to
Bot swana of $31.1 mllion in 1997, accounting for just 1.5% of
the country's total inports. However, as nost U S. exports
enter Botswana as re-exports from South Africa this figure is
understated. Simlarly, Botswana's exports to the U S.,



recorded at $21.4 mllion in 1997, do not include dianonds, the
nation's principal export, which enter the U S. indirectly.

Export opportunities include hospital equipnent and

phar maceuti cal s, conputer hardware and software, heavy nachi nery
for mning, solar energy equi pnent, teleconmunications products,
and water supply equipnment. Sectors targeted by the Gover nnent
for investnment include tourism I|ight manufacturing and
financial services. Due to Botswana's |imted donestic market,
export-led industries are encouraged, and foreign investors and
exporters should | ook to market products throughout Southern
Afri ca.

In early 1998, Botswana ratified the Southern African

Devel opnent Conmunity (SADC) Trade Protocol, which will | ower
trade barriers anong the fourteen SADC nenber states. The Trade
Protocol will cone into force upon ratification by eight nenber
states. A detailed tariff and non-tariff reduction schedule is
under negoti ation anong the Trade Protocol's el even signatories
and should be in place sone time in 2000. This will offer US.
exporters and i nvestors easy access to the regional market

Politically, denocratic institutions are in place and
functioning well. The President, Festus Mbdgae, succeeded to the
Presidency fromthe Vice-President's office when the previous
elected | eader, Sir Ketumle Masire, retired in April 1998. The
next general elections are scheduled for 1999. Botswana and the
U.S. enjoy excellent bilateral relations.

Country Commercial Quides are available for U S. exporters from
the National Trade Data Bank's CD-ROM or via the Internet.

Pl ease contact Stat-USA at 1-800-Stat-USA for nore information.
Country Commerci al Quides can be accessed via the Wrld Wde Wb
at http://ww. stat-usa.gov and http://ww. state. gov/ and
http://ww. mac. doc. gov. They can al so be ordered in hard copy
or on diskette fromthe National Technical Information Service
(NTI'S) at 1-800-553-NTIS. U S exporters seeking general

i nformation/assi stance and country-specific comrercia

i nformation should contact the U S. Departnent of Conmerce,
Trade Information Center by phone at 1-800-USA- TRADE or by fax
at (202) 482-4473.



CHAPTER Il .  ECONOM C TRENDS AND QUTLOOK

Econom ¢ devel opnents during the past year have nostly been
favorable, and this trend is expected to continue into 2000.
Donestic output, as measured by G oss Donestic Product (CGDP)
recorded an inpressive real gromh of 8.3%during 1997/98. At
the sane time, however, the Asian financial crisis and rel ated
downturn in the international dianond market resulted in a |ess
vi brant financial picture for the Botswana Governnent in 1999,
culmnating inits first deficit since 1990.

G owh continued to be broad based, as in the previous year

al t hough the pattern of sectoral expansi on changed sonmewhat.
The m ning sector, which accounts for nearly one-third of the
GDP grew by 9.5%in 1997/98 conpared to 5.8%in 1996/ 97 due to
t he strengt hened perfornmance in the soda ash and coal
industries, as well as continued increased production fromthe
country's dianond mnes. This year, growh in GDP fromthe

m ni ng sector is expected to continue, as the Orapa di anond

m ne' s expansi on proj ect becones operational .

The overall growth of the econony was | ed by the non-m ning
sectors, which perforned exceptionally well by recording rea
GP growth of 7.7%for the 1997/98 period. Significant growh
was realized in several sectors including water and electricity
(9.8%, transport and communi cations (9.3%, trade, hotels and
restaurants (8.4%, and nmanufacturing (4.7% . The non-m ni ng
sectors are again expected to record high growh rates in the
1998/ 99 period as the construction sector and ot her service
sectors including transport and finance are expected to grow
significantly.

Real per capita CGDP, an indicator of the average standard of
living, maintained its rate of expansion at 5.7% wth a
popul ation growth rate of around 2.4%

Inflation was subdued in 1998 whil e consunmer spendi ng was
relatively strong, providing a boost to |local suppliers. The
annual inflation rate continued its dowward trend from7.8%in
Decenber 1997 to 6.4%in Decenber 1998. The inflation rate
reached an all time low of 5.9%in Cctober 1998. Low inflation
rates are expected to continue for the foreseeable future.

The | ocal currency unit, the Pula declined agai nst the major
world currencies in 1998 due to drops in the value of the South
African Rand, the | argest conponent of a basket of currencies to
which it is tied. This followed a worldw de | oss of confidence
in emerging nmarkets stemm ng fromthe East Asian financi al
crisis. In nomnal terns, the Pula depreciated by 20.0% agai nst
t he Deut sche Mark, 24.1% agai nst the Japanese Yen, 14.5% agai nst
the U.S. Dollar, 15.7% against the British Pound and 19. 9%

agai nst the French Franc. Against the currency of Botswana's
maj or regional trading partner, South Africa, the Pula



appreciated slightly. Mst Pula depreciation against the major
i nternational currencies occurred in July and August when the
Rand cane under severe specul ative pressure and fell sharply
against the U S. Dollar.

The overal |l bal ance of paynents in 1998 is forecast to have
fallen froma surplus of $503.8 mllion in 1997 to only $31.9
mllion. The weak performance of the external sector is mainly
due to the poor performance of the current account which fell
froma surplus of $572.5 nillion in 1997 to a deficit of $81.6
mllion in 1998. For the first time since the early 1980's, the
nmer chandi se trade bal ance is expected to be in deficit due to a
23% drop in dianmond exports and a 28.6% i ncrease in total
inports fueled by the econony's continued expansion and the
Pul a' s deval uati on agai nst maj or currencies. The financi al
account is also expected to register a deficit of $50 million
due to the gromh of equity investnent offshore, follow ng
exchange control liberalization. This negative situation is
likely tenmporary and will be rectified when di anond sal es agai n
i ncrease and new donestic portfolio investnment opportunities are
devel oped to keep capital at hone.

Because of the bal ance of paynents surplus recorded over the
years, Botswana has accumnul at ed si zabl e forei gn exchange
reserves. At the end of Novenber, 1998, foreign exchange
reserves topped $5.9 billion up slightly from$5.7 billion the
previous year, and sufficient to finance about 29 nonths of

i nport cover.

Enpl oynent growth rates inproved in 1998, although unenpl oynent
continues to pose a major challenge. Formal sector enploynent
grew at 5.4%from 227,300 in March 1997 to 239,500 a year |ater,
a vast inprovenent over growh rates of |ess than 2.3% since
1992. The nost recent | abor force survey shows unenpl oynment
hol di ng steady around 21%in the first quarter of the 1996/ 97
nati onal accounts year. Wile Botswana can boast of high
literacy rates and virtual universal access to primary
education, enploynment growmh is limted by a |ack of technical
and managerial skills.

The CGovernnment of Botswana has used the country's mneral wealth
to develop its people and infrastructure, producing a literate
wor kf orce as well as good roads, comunications and utilities.
Private sector participation in the country's growh is

i ncreasing, spurred on by governnent policies to |iberalize the
econony and privatize sone government agenci es.

Corporate tax rates of 25% including a 15% concessional rate
for manufacturers and providers of financial services, are anbng
the | owest in the region.

The 1998/ 99 budget shortfall led to the country's first deficit
since 1990 of about $325 million. The deficit was caused by a
decline of 12%in dianond sales and a decline of 44%in revenue



fromthe Bank of Botswana portfolio investnents, both linked to
the East Asian economc crisis. The revised 1999/2000 budget
estimate initially predicted a shortfall of about $86.9 mllion
with revised total revenues and grants increasing by 27% and
total expenditures and net |ending increasing by 13%
Significantly inproved dianond sales in the first nonths of the
fiscal year have led to a prediction that the governnment may
show a smal | surpl us.

D anonds renmain the story behi nd Botswana's i npressive financi al
sheet, although the Governnent has introduced fiscal policies
ainmed at fostering economc diversification. By targeted

i nternational marketing of Botswana's exports, tourism and

i nvest ment opportunities, the Governnment of Botswana expects to
| essen dependence on mneral revenues, generate nore jobs, and
contribute to poverty alleviation.

The CGovernment of Botswana has been a | eadi ng advocate of
econom c integration anong the 14 nenbers of the Southern
African Devel opnent Community (SADC). As a | andl ocked nation
with a small popul ation, Botswana's economc fate is closely
entwined with that of its |arger neighbors, particularly South
Africa through which nost of its inports and exports transit.
The limtations of Botswana's small donestic nmarket nmake access
to SADC s large liberalized market of 200 million people
essential in attracting foreign investnent.

SADC nenber states are currently negotiating the details of a
Trade Protocol, which was signed in August 1996 and ratifi ed,
thus far, by five of its nmenbers (including Botswana in 1998).
The Trade Protocol will contribute to | owering trade barriers
and extend dependabl e and secure market access for producers.
Once inplenented, the Protocol will have a significant inpact on
t he econom ¢ and commerci al prospects for the region.
Ratification by the necessary two-thirds nenber states to bring
the Trade Protocol into force is expected by year end 1999 with
i npl enent ati on expected shortly thereafter.



CHAPTER 11 1. PCLI TI CAL ENVI RONMENT

Wil e there are several active political parties in Botswana,
the country's politics have been dom nated by the governing
Bot swana Denocratic Party (BDP), which has held power since

i ndependence. The BDP won 27 of the 40 contested National
Assenbly seats in the COctober, 1994 elections. Wth the four
addi tional menbers the ruling party is authorized to appoint,
the BDP holds 31 seats in the Assenbly. The thirteen seats won
by the opposition Botswana National Front (BNF), however,
represented an unprecedented challenge to the BDP and a
substantial increase fromits previous representation of only
three seats. The BDP won 54. 3 percent of the popul ar vote
conpared to the BNF's 37.3 percent.

A traditional socialist party, the BNF has focused nore on

i nternal squabbles and criticizing BDP policies than on
articulating its own platform Currently, the BNF faces a
growi ng chal l enge fromdi ssidents who broke away to forma new
party, the Botswana Congress Party (BCP) in June 1998 after a
year of internal squabbles and court fights over the | eadership
of the BNF. El even of thirteen MPs have crossed over to the
BCP, along with many of the BNF's rank and file. The BCP
retains many tenets of the BNF' s social policy, while discarding
much of its ideol ogical baggage. The BCP now represents the

of ficial opposition in Parlianent, but the comng election wll
denonstrate the degree to which the BCP has becone an effective
and | asting political organization. Qoposition stronghol ds
continue to center around urban areas, where the economcally
mar gi nal i zed, particularly youth, respond favorably to
opposition calls for increased governnent spendi ng on human
servi ces.

Most observers predict a confortable victory for the ruling
party in Cctober. Voters have been drawn to the BDP for over
thirty years largely because its conservative fiscal prograns
have contributed to Botswana's nmarked progress. However, sone
Bat swana woul d prefer to see the governnent save |ess and spend
nore to spread the country's wealth nore equitably. The Cctober
elections will be a neasure of the electorate's confidence in
the government's ability to distribute Botswana's wealth, and to
diversify the econony and generate jobs for all segnents of

soci ety.



CHAPTER | V. NMARKETI NG U. S. PRODUCTS AND SERVI CES

75 to 80% of Botswana’s inports conme from South Africa. Not all
t hese, however, are of South African origin, as sone goods are
re-exports of South African inports while others have undergone
final processing within the country. Many U.S. goods narketed
in Botswana enter as re-exports through South African agents and
distributors. Locally-based whol esalers and retailers are
increasingly looking to establish direct links with U S,
producers to avoid mark-ups (standard U.S. consumer goods often
beconme prohibitively expensive luxury itens by the time they
reach Botswana) or to diversify their supply away from dom nant
South African brands. U S. conpani es | ooking for assistance in
finding a Botswana agent/distributor may wi sh to contact BOCCI M
t he Bot swana Confederation of Commerce, Industry and Manpower,
an organi zation to which many | ocal businesses belong. The
Conmmercial Section at the U S. Enbassy, working through the U S.
Departnment of Commerce, also provides a wide variety of services
i ncluding the Agent/Distributor Service for U S firns
interested in exporting goods and services to Botswana (for
contact information, see Appendix E). Direct nmarketing is al so
feasible, particularly to | ocal conpanies seeking to inport
goods for a governnent tender.

There are a nunber of successful South African franchises in

Bot swana, including fast food, autonobile repair, supernarkets
and departnent stores. U. S. franchises and |icensing agreenents
i nclude DHL, Federal Express, Coca-Cola, Kentucky Fried Chicken,
Avis, and Best Western. There is increasing governnent and
private sector interest in U S. franchises; however, smal

mar ket size and limted donestic investnment capital may preclude
nor e expensi ve franchi ses.

Bot swana entrepreneurs and the Governnment backed Bot swana

Devel opnent Corporation (BDC), welcone joint venture
opportunities, particularly where the foreign partner will bring
production expertise, product design, or nmarketing ties.

Conpany formation and registration is relatively sinple.
Legi sl ati on governi ng conpany formation is contained in the
Conpani es Act of 1959, Cap 42.01, as anended, and di sti ngui shes
bet ween external, public, and private conpanies, the latter
bei ng predom nant. Al conpanies are registered with the

Regi strar of Conpanies, who certifies that the conpany is
incorporated. It is common practice to engage a | ocal attorney
or a conpany secretary to handle registration, which can be
finished within two weeks. There are several |ocally based

i nternational accounting firms, which provide assistance to
busi nesses establishing offices in the country. Prinmary
docunents required for registration are the new conpany’s

menor andum and articles of association. The Conpany Act
requires that accounts be naintained i n Botswana (alt hough
addi ti onal overseas accounts are permtted), that there is a
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resident auditor, and that certain reporting requirenents are
met .

The Industrial Devel opment Act of 1988 requires that al

f orei gn-owned manufacturing enterprises obtain a |license from
the Mnistry of Commerce and Industry. U S. conpanies are

advi sed to consult with the Botswana Export Devel opnent and

| nvest nent Agency (BEDI A) which can assist with the process and
whi ch can ensure that their proposal does not include one of a
smal | nunber of conmercial enterprises reserved for citizens of
Bot swana.

Prices for nost Anmerican consuner goods marketed directly or

t hrough | ocal agents or distributors are acceptable due to the
favorabl e exchange rate between the Botswana Pula and the U S.
Dol lar. The current exchange rate is Pula 1 = $0.21. Service
and after-sales support fromforeign suppliers to Botswana
conpani es have often been deficient. Thus, guaranteeing parts
and service may be essential to marketing unfamliar products.

Newspapers and radi o are the nost conmon adverti si ng nmedi uns.
Sout h African tel evision broadcasts (SABC) are avail able via
satellite and can provide a venue for products marketed regi on-
wide. In addition the South African broadcaster BOP TV is
received in Gaborone. @BC, the country's sole television
station, is received in Gaborone and the nearby cities of

Mol epol ol e, Mochudi, Ranotswa and Mogodi tshane and is

i ncreasingly an advertising medi um of choi ce.

Maj or newspapers are as foll ows:

The Bot swana Guardi an, (Pula Printing and Publishing (Pty) Ltd.),
P. O Box 1641, CGaborone, Tel: [267] 300-302
Fax: [267] 374-381

The Bot swana Gazette, P.QO Box 1605, Gaborone, Tel: [267] 372-
283, Fax: [267] 312-774

The M dweek Sun, P/ Bag 00153, Gaborone, Tel: [267] 300-302
Fax: [267] 374-381

The Reporter - Mregi, Bag BR 50, Broadhurst, Gaborone, Tel:
[267] 374-784, Fax: [267] 305-508

The Daily News, Departnent of Informati on and Broadcasting
P/ Bag 0060, Gaborone, Tel: [267] 352-971, Fax: [267] 352-541

The Advertiser, (Printing and Publishing Services), P/ Bag 0081
Gaborone, Tel: [267] 314-441, Fax: [267] 312-001

Advertisers interested in w de, |ocal |anguage coverage nmay W sh
to contact Radi o Botswana at Departnent of |nformation and
Broadcasti ng, P/ Bag 0060, Gaborone, Tel: [267] 352-541

Fax: [267] 352-541
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Those interested in |ocal television advertising should contact
@&BC at P.O Box 921, Gaborone, Tel: [267] 357-654, Fax: [267]
301-875, E-Mail: gbctv@nfo. bw

A few reputabl e marketing and advertisi ng agenci es al so publish
magazi nes which are widely circulated. These include Hello

Bot swana, Private Bag BR53, Gaborone, Botswana, Tel: [267] 374-
134; Fax: [267] 357-433.

The Governnment has approved licenses for two private radio
stations and is launching a new governnent television station.
Al three are expected to cone on line in 2000 and will offer
addi tional advertising possibilities.

The CGovernnment of Botswana remains a najor custoner for U S.
goods and services. An autononmous Central Tender Board, |ocated
inthe Mnistry of Finance and Devel opnent Pl anni ng and

consi sting of senior officials fromthe Mnistries of Commerce
and I ndustry, Finance, Wrks, Transport and Conmuni cations, and
M neral Resources and Water Affairs, makes the final decision on
all governnent tenders. Tenders are initially evaluated by a
consul tant and/or a technical review board, appointed by the
concerned mnistry which then nmakes a recomendation to the CTB.
The CTB generally follows the reconmendati on, but can and has
overruled it. The CIB nornally bases awards on cost and
technical nerit, but is free to use other criteria it deens
appropriate. A CIB decision is final and may be appeal ed only
if there were procedural irregularities in the tender process.
Lobbying the CIB or its nmenbers is strictly prohibited and w ||
di squalify a bidder.

U S firns are encouraged to nmake contact with rel evant
Government ministries or parastatals to provide input at the
drafting stage of tenders for major projects. A pre-bid tripto
Bot swana may i nprove the understandi ng of the precise needs of
the client and allowthe U S firmto tailor its proposals to
those needs. While this may escal ate bidding costs for U S.
firmse due to transportation costs, the investnent often proves
useful. Alternatively, U S. conpanies may wi sh to form
partnershi ps with Gaborone or Johannesburg based firns. South
African firms often have a strong advantage over their
conpetitors due to know edge and nane recognition. The U S.
Enbassy can assist in identifying appropriate |ocal associates
and nmaking initial business contacts.

It is necessary for U S firns to study Botswana's narket as
well as its existing technol ogy and standards before submtting
bids for governnment tenders. U S. firns often fail to undertake
adequat e research on acceptabl e and conpati bl e techni cal
conditions for the southern Africa region. The |owest offer,

t hough attractive, may not be the leading criteria for awarding
a tender. The U S. Enbassy has found the tendering process in
Bot swana to be generally fair and transparent.
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The CGovernnment of Botswana addresses intellectual property
rights through the Copyright Act and the recently enacted

I ndustrial Property Act. The Copyright Act, which provides |ow
penalties for violations, dates from 1965 and needs revi sion.
The M nistry of Conmerce and Industry is drafting new

| egislation which it plans to present by year's end. The new
Broadcast Bill includes a clear provision for copyright
protection of broadcast material. The Industrial Property Act
of 1996 while current requires inplenentation regulations to
bring it into full operation. The Mnistry of Comerce and

I ndustry has drafted such regulations and they are expected to
be enacted by year's end.

CHAPTER V. LEADI NG SECTORS FOR U. S. EXPORTS AND | NVESTMENT

Trade data provided by the Botswana Central Statistics Ofice
indicates that major inports for 1998 in descendi ng nonetary
val ue were as foll ows:

- Machi nery & El ectrical Goods

- Vehi cl es & Transport Equi pnent
- Food and Bever ages

- Metal & Metal Products

- Chem cal & Rubber Products

- Wod & Paper Products

- Textil e and Foot wear

Most | arge devel opnent projects are governnment sponsored and are
funded from exi sting revenues. The supply of inputs for such
projects generates export leads for U S. firns. Construction
activities, particularly for governnent office blocks, factory
shells and primary schools; district council water and sewerage
projects; and township services receive a good share of the
devel opnent budget. The upgradi ng of hospitals and the

provi sion of nedical equipnent al so provide good U S. export
prospects. In addition, the Governnent plans investnents in
secondary road construction, bitumen road inprovenents, and
rural roads. Educational projects and supplies are ongoi ng
expenditures. Qher planned projects which have the potenti al
to generate export orders include village water supply and

sani tati on devel opnent projects, rural power supply projects,
and civil aviation infrastructure inprovenents.

A Central Business District (CBD) is planned for Gaborone,

Bot swana’s capital, and the first phase will conmence in 1999.
This will primarily consist of the construction of access roads,
wat er and sewerage reticul ation, ducting and sl eeving for

t el ecomuni cation and power works, traffic signaling, and street
lighting. The CBD will be devel oped in three phases stretching
over a 20-year period. It is envisioned as the center of
conmuni cations and the focus of business, shopping and

entertai nment for future nmetropolitan populations. Gvil
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engi neering contractors are strongly encouraged to subm't
tenders for this multi-mllion dollar project.

I nformati on on Governnment tenders and reports on narket insights
are available fromthe Wrld Wde Wb address bel ow

WWw. usi a. gov/ abt usi a/ post s/ bc1l/ wwhcomm ht ni

Conmerci al opportunities are generally small in scale in the
private sector. However, opportunities do exist for trade and
investment, and U S. firns have discovered profitable market

ni ches. The inproved political and econom c prospects for
southern Africa have al so brought new opportunities for assenbly
or service operations targeting the nmuch | arger regional narket.

In addition to the sectors highlighted above, we consider the
follow ng areas as potentially interesting to U S. firns:

1 - Trade Qpportunity: Hospital Equi pment/ Pharnaceutical s

The Governnent has commtted Pula 250 mllion ($55.5mllion) to
upgrading all district hospitals in the country. The canpai gn
against H V/AIDS receives top billing as efforts to devel op
human resources continue to be underm ned by the pandem c. The
effect of this scourge has pronpted the construction of clinics
and the provision of vehicles, furniture and equi prent. Pula
14.5 mllion ($3.2 mllion) has been provided for fiscal year
1999 to cover these activities. The Governnment has al so deci ded
to introduce drug cocktails to reduce H V transm ssion from
expectant nother to unborn child, and has provided Pula 16
mllion ($ 3.5 mllion) this year. This scenario presents
opportunities for U S. supplies in the health sector.

Data provided by the Botswana Trade Statistics Unit indicate
that there has been considerable increase in the supply of
phar maceuti cal products over the 1997/98 period. This is an
area where U. S. conpani es m ght successfully conpete, although
they will undoubtedly face stiff conpetition fromwell
establ i shed South African firms.
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Phar nmaceuti cal s

1997 1998 1999
($ MLLIONS)
A. Total WMarket Size 26. 7 28. 7 31.5
B. Local Production Negl i gi bl e
C. Total Exports Negl i gi bl e
D. Total Inports 26.7 28.7 31.5
E. Inports fromthe U S. 0. 0410. 1430. 157

The above statistics are unofficial estimates. Data are
conputed at an estimated annual growth rate of 10% and at an
average exchange rate of Pula 1 = $0.2625 & 0.2243 (Dec. 1997 &
1998 respectively). Source: Trade Statistics Unit, Mnistry of
Fi nance.

2 - Trade Qpportunity: Conputers (Hardware and Software)

Due to increased awareness of Y2K and continued efforts to neet
i nternational standards, Botswana is upgrading all governnent
conput er systens. The CGovernnent has approved Pula 112.5
mllion ($25 nmillion) for the upgrade of internal systens, and
i npl enentation is at an advanced stage. Additional funds have
been all ocated for new hardware, software and training,

i ncl udi ng consul tancy and support services. Local businesses
have al so dedi cated huge suns to upgrade their systens and make
t hem Y2K conpl i ant .

There has been a significant increase in inports due to
continuous invitations to tender for the supply of conputers and
accessories, and conputerized business and accounting systens
for government departments and | ocal authorities. Details on
tenders will be placed on the Enbassy Wb Page at the internet
addr ess bel ow

WWw. usi a. gov/ abt usi a/ post s/ BC1l/ wwhcomm ht ni

Conputers (Hardware, Parts, Accessories and Soft ware)

1997 1998 1999
($ MLLIONS)
A. Total WMarket Size 20.9 24.0 26. 2
B. Local Production Negl i gi bl e
C. Total Exports Negl i gi bl e
D. Total Inports 20.9 24.0 26. 2
E. Inports fromthe U S. 1.15 1.08 12.0

The above statistics are unofficial estimates for word
processi ng nmachi nes, cal culating & accounting nachi nes,
automati ¢ data processi ng machi nes, other office nmachines &



15

parts & accessories only. The great majority of products in the
conputer industry sold in Botswana are of U S. origin.

Typically, the products are exported to a distributor in South
Africa and then sent to an affiliate in Botswana for resale,
recorded as a South African export to Botswana. Data are
conputed at an estimated annual growth rate of 10% and at an
average exchange rate of Pula 1 = $0.2625 & 0.2243 (Dec. 1997 &
Dec. 1998 respectively). Source: Trade Statistics Unit,

M nistry of Finance.

3 - Trade Qpportunity: M ning Equi pnent

Bot swana' s devel opnent continues to rely on the country's

m neral wealth. The mning sector accounts for about a third of
Bot swana's CGDP. Botswana's three dianond m nes have extensive
reserves with life expectancies well into the 21° century. The
demand for mning equipnent, particularly forklifts, earth
nmovi ng trucks, bulldozers, graders, scrappers, derricks and
cranes, remains inevitable. Data provided by the Botswana Trade
Statistics Unit indicate that there has been a significant
increase in inports over the 1997/98 peri od.

Heavy Duty Machi nery

1997 1998 1999
($ MLLIONS)
A. Total Market Size 66. 902 64. 745 71. 249
B. Local Production . 002 0. 045 0. 049
C. Total Exports 2.48 4.3 4.73
D. Total Inports 66. 9 64.7 71.2
E. Inports fromthe U S 2.45 1.92 2.11

The above statistics are unofficial estimates. Figures cover
heavy- duty equi pnment only and excl ude dunp trucks. Data are
conputed at an estimated annual growth rate of 10% and at an
average exchange rate of Pula 1 = $0.2625 & 0.2243 (Dec. 1997 &
1998 respectively) Source: Trade Statistics Unit, Mnistry of

Fi nance.

The expansion of the Oapa Mne to double its production
capacity by 2000 remains on schedule. Simlarly, continuous
operations at all three m nes (Jwaneng, Orapa and Let!| hakane)
i nvol ving a seven-day production week as opposed to a six-day
producti on week have been introduced. Such devel oprnents will
create increased and consistent denmand for off-hi ghway
mechani cal trucks to sustain these projects.

U S equiprment is not newin this field, with Caterpillar
capturing a sizable portion (65% of the market. Equipnent is
supplied by distributors, and recorded as inports fromthe
country of supply and not as inports fromthe country of origin,
hence the understated value of U S. inports. Qher conpetitors
are Euclid, Dresser and Konat su. Al'l heavy equi pnent and
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machinery is inported, as there is no |ocal production or
assenbl y.

4 - Trade Qpportunity: Tel econmuni cations Equi prrent & Suppli es

Bot swana' s tel ecommuni cations infrastructure is one of the nost
nodern in Africa. Increasing custoner connections and expandi ng
the network rate high on the devel opment plan of the Botswana
Tel ecomuni cations Corporation (BTC). The Corporation intends
to increase the nunber of direct exchange |lines from 97, 000
lines to 214,000 by the end of 2003. Wth the introduction of
two cel lul ar phone operators, cellular phones represent sales
prospects. Direct exchange lines will be augnmented by about
60, 000 cellular nunbers. BTC is also expected to double the
exi sting network to 130,000 new lines in the next three years,
and the first phase of the project includes the installation of
10 new exchanges every year

Details of tender invitations for these projects are nade
avail able on the internet at:

WWw. usi a. gov/ abt usi a/ post s/ BC1l/ wwhcomm ht ni

The tel ecommuni cations industry also has a potential to purchase
t el ecomuni cations products such as feature and cordl ess phones,
car phones, and pocket service phones.

U. S. businesses nornally access the nmarket through joint
ventures with either the Botswana Tel ecommuni cati on Corporation
or local investors, although this route is by no neans
mandatory. Sales to the Botswana Tel ecomuni cati ons Corporation
(BTC) have been dom nated by European firns due to European
CGover nment assi stance and Botswana's techni cal standards.

El ectrical Apparatus for |ine telephony & tel ecommunications
equi prent

1997 1998 1999
($ MLLIONS)

A. Total Market Size 6. 15 15. 3916. 93

B. Local Production Negl i gi bl e

C. Total Exports 0.16 0.23 0.25

D. Total Inports 6. 15 15. 3916. 93

E. Inports fromthe U S 0.126 0.18 0.2

The above statistics are unofficial estimates. Data are
conputed at an estimated annual growth rate of 7% and at an
average exchange rate of Pula 1 = $0.2625 & 0.2243 (Dec. 1997 &
1998 respectively). Source: Trade Statistics Unit, Mnistry of
Fi nance.

5 - Investnent Qpportunity: International Financial Services
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Botswana is in a position to expand its financial sector and
devel op an International Financial Services Center (I1FSC), as a
result of progressive economc |liberalization, the conplete
abolition of exchange controls, high foreign exchange reserves,
and the mai ntenance of a favorabl e macroeconom ¢ environment.
The review of statutory, fiscal and regulatory structures to
facilitate the establishment of an IFSC is on schedule. The
required | egal framework and anendnents to existing |egislation
will be presented at the next sitting of Parlianent this year.
The Col | ective Investnment Undertakings |egislation has been
enacted and several unit trusts have been | aunched to encourage
savi ngs.

| FSC operators will be granted a certificate fromthe Bank of
Bot swana, whi ch has been appointed the regulator of the |IFSC
entitling themto certain tax benefits, notably a 15% (as
opposed to the normal 25% corporate tax and relief from

wi thholding tax. To qualify for the special tax benefits, |IFSC
operators would be required to obtain a tax certificate by a
Certification Conmttee after being granted |icenses fromthe
regul ator. Expected services to be provided by an IFSC in
Bot swana woul d i ncl ude col |l ective investnent undert aki ngs,
corporate treasury operations, captive insurance business and
i nternational hol di ng conpany adm ni strati on.

After all the necessary policy refornms and regul atory franmework
have been set up, Botswana will present a potentially lucrative
busi ness opportunity for U S. conpanies interested in operating
of f - shore banki ng, insurance and accounting facilities in

Sout hern Afri ca.
6 - Trade Qpportunity: Equi prment for Water Supply

Bot swana has devel oped a National Water Master Pl an,
enconpassing a conpilation of all known water resources with
esti mated water demand over a 30 year planning period. The
North South Water Carrier Project (NSWP) is ongoing with
contracts for its 9 conponents generally on schedul e and shoul d
be conpleted by July 1999. It is classified as the biggest
singl e construction project ever undertaken in Botswana at an
estimated cost of Pula 1.4 billion ($304.3 mllion). This is
the first phase of the project, and projections indicate that it
shoul d neet the country's demand until the year 2010.

For further augnmentation beyond this period, construction of the
Lower Shashe Damis planned as Phase 2 of the project, ained at
ensuring supplies up to and beyond the year 2020. In addition
to the NSCWP, the Governnment has enbarked on a nunber of other
wat er devel opnent projects around the country. During the

1999/ 2000 financial year, $1.51 mllion has been made avail abl e
for dam designs at Ninbale, Polonetsi, Thune and Lotsan. A
further $1.5 mllion has been set aside for ground water studies
and surveys. This should generate opportunities for the supply
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of pipelines, construction, and/or provision of materials for
punpi ng stations and dans.

7 - Trade and I nvestnment Qpportunity: Solar Energy Equi prment

Bot swana has abundant renewabl e energy resources, mainly in the
formof solar energy. The CGovernnent is |ooking into howto

i ncrease the contribution of solar energy to the national energy
bal ance. The Government has devel oped the National Rural Photo-
Voltaic Electrification Programto assist comunities with | oans
repayabl e over four years, to purchase and install quality
photo-voltaic (PV) systens for household use. The demand for
sol ar energy equi pnent including PV conponents is rising.
Inports are mainly fromthe U S., Europe and South Africa.

Bot swana is al so seeking joint ventures or |icensing agreenents
between U.S. and Bot swana conpani es for the manufacture and or
assenbly of PV conponents.

8 - Trade Qpportunity: Consulting, Resource Managenent and
Desi gn Engi neeri ng Services

Provi sion of design and consul tancy services, including
feasibility and inpact studies, and the sale of followon
project managenent skills, remains an area of great potential in
Botswana for U S. firnms. Ongoing and planned infrastructure
devel opnent projects in the areas of water resources, roads and
power generation are likely to proceed even if econom c growh
beconmes flat. A reputation for quality, internationa
experience, and cutting edge technology are the U S. design and
consulting firnms' biggest advantages in bidding on nmajor

i nfrastructure devel opnent projects in Botswana.

Eur opean, particularly British, and South African design and
consulting firnms with long established ties to the narket

t hr ough Bot swana- based affiliate offices can have a strong
advant age over U. S.-based conpetitors. A US firmmay find it
useful to enter into partnership with a locally based firm

9 - Investnent Qpportunity: Tourism

The devel oprment of tourismrenmains one of the country’s
priorities. Tourismis a relatively new sector with

consi derabl e i nvestnment potential. The Governnent has adopted a
policy of providing relatively high-value, |owvolune facilities
for tourism 17%of the country has been allocated to Nati onal
Parks and Game Reserves and a further 21% of |and surroundi ng
these areas is devoted to w ldlife managenent areas which
provi de additional sanctuary to ani mal popul ati ons. Botswana

af fords many possibilities for tourisminvestnent and, while
there is a push for nore ownership and i nvestnent by | ocal
peopl e, foreigners are wel cone, especially those wi th experience
and the ability to provide enpl oynent and ecol ogically
sust ai nabl e devel opnent of Botswana's natural resources.
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Providing facilities such as nobile safaris, elephant safaris,
hor seback safaris, hunting and fishing safaris and phot ographic
safaris are areas with potential.

From 1992 to 1997, the nunber of holiday visitors grew nearly
14% per annum The National Devel opnent Plan 8 (NDP 8), the
five-year plan for the econony (1997-2003), has identified
wildlife and tourismas a key sector for economc growh. The

M nister for Commerce and Industry predicts tourismwll be a
one billion Pula ($250 mllion) industry within five years. The
CGover nment nmakes funds avail abl e t hrough t he Fi nanci al

Assi stance Policy (FAP) for tourismdevelopnent. In addition to

FAP financing, the Governnent is enbarking on a Tourism
Devel opnent Program duri ng NDP 8.

At present, joint venture partners are bei ng sought for hotel
expansi ons and start-ups al ong the Trans-Kgal agadi H ghway
joining Botswana and Nam bia. Dynamic growh sectors with

uni que areas for multipurpose use are in areas such as the
Kgal agadi Desert, the Nxai and Makgadi kgadi Pans, the Ckavango
Del ta and Chobe National Park.

10 - Investnent Qpportunity: Mtor Vehicle Assenbly

The autonobile industry remains a priority sector through which
t he Governnment hopes to intensify its econom c diversification
efforts. Vehicle assenbly is now the country’ s second nost

i nportant industry, and in 1997, contributed nore than Pula 1
billion ($250 mllion) to the country’s export earnings. The
grom h of the vehicle assenbly industry is also stinulating
significant spin-off business. pportunities identified include
(a) autonobile assenbly, (b) brake l|inings, pads, pressure and
clutch plates, (c) car batteries, and (d) tire manufacturing.

11 — G her Investnent Cpportunities

Bot swana wel cones i nvestors who provide foreign direct

i nvestment for industries that offer prospects for inport
substitution and export potential. The 1999 Oficial SADC
Trade, Industry and Investnent Review presents the follow ng
sectors as having potential for foreign investnent:
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Technol ogy:

El ectroni cs conponents supply and product nmanufacture;

engi neering plastics and packagi ng i ndustry; food processing;
wat er conservation, waste water rehabilitati on and re-use;
bui I ding material s and af f ordabl e housi ng;

Manuf act uri ng:

Garnments and textiles, consumer products, pharnaceutical,
| eat her and | eather related products and ostrich faring.

Agro-industry: Qpportunities in this sector include: (a) the
processi ng of hides and skins into finished products. The
annual stock of raw skins fromthe Botswana Meat Conmi ssion
(BMO) is about 250,000. Skins are processed up to the wet blue
stage and then exported for final processing;, ( b) processing of
edi bl e vegetable oil; (c) manufacturing of |ivestock feed for
poultry and cattle. Botswana's cattle population is about 2.5
mllion; (d) cattle by-products fromthe BMC

Due to the small donestic size of the econony, export-Iled
industries are a nmust. The southern Africa region constitutes
an i mredi ate export market. The nove towards freer trade anong
the 14 nmenber states of the Southern African Devel opnent
Community (SADC) supports the ability of investors to utilize
this wider market. Several firns -- Onens-Corning (water

pi pes), Hyundai (mainly responsible for Botswana's substanti al
export figure for vehicles and parts in 1997) and nunerous
apparel firms -- have been successful in penetrating into the
regi onal export market.

The Government of the United States acknow edges the
contribution that outward foreign direct investnment nakes to the
U.S. econony. U.S. foreign direct investnent is increasingly
viewed as a conpl enment or even a necessary conponent of trade.
For exanple, roughly 60% of U S. exports are sold by Amrerican
firms that have operations abroad. Recognizing the benefits
that outward investnent brings to the U S. econony, the
Government of the United States undertakes initiatives, such as
the Overseas Private Investnment Corporation (OPIC) prograns,

i nvestment treaty negotiations, and Busi ness Facilitation
Prograns that support U.S. investors.

12 — Agriculture: Trade Qpportunity - Corn, Sorghum Weat, Rice

Rainfall has been |l ow, poorly distributed and erratic with

prol onged dry spells. Drought coupled with high tenperatures
has adversely affected the growi ng season, and has contri but ed
to lowcrop yields. This has led to a decline in the anmount of

| and under cultivation. Only 88,154 hectares of |and (52% was
cultivated in 1998 conpared to 170,610 hectares the previous
year. The total area planted was only 18% of cultivatable I and
in a normal year. The publicity given to the EI N no phenonenon
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is partly responsible for discouraging many farnmers from
pl anti ng.

The total crop production forecast, for both the conmmnal and
comercial sectors for 1998, was estimated at 13,009 tons, which
is only 38%of |last year’s production, registering a severe
shortfall, as the country’s total cereal requirenents for the
1998/ 99 fiscal year are 302,154 tons. The Early Warning Report
of August 1998 indicates that the country will require 300, 105
tons in cereal inports. This is detailed as foll ows:

- 110 000 tons of maize

- 82 100 tons of sorghum
- 80 005 tons of wheat

- 28 000 tons of rice

As large inmporters of cereals (nmaize, sorghum wheat and rice),
Bot swana grain deal ers (Botswana Agricultural Marketing Board,
BAMB and Food Relief Services, FRS) have invited tenders for the
i nportation of sorghum and nai ze.

Local inporters have expressed interest in diversifying supply
and seeking U S.-sourced products. Trade statistics show that,

| ast year, cereal inports (wheat, nmeslin and grain sorghum from
the U S. anounted to $51 nmillion. South African suppliers have
traditionally dom nated supply of foodstuffs to Botswana, either
with South African produced goods or through re-exports of

i nported goods.

Al t hough agriculture contributes only 4%to Botswana's GDP, it
is an inportant source of food, income, enploynent and capital
for the population. The Mnistry of Agriculture is preparing a
Nati onal Master Plan for Agricultural Devel opnment (NAMPAD) which
will be used to guide investnents and increase productivity.

CHAPTER VI: TRADE REGULATI ONS AND STANDARDS
Sout hern African Custons Union (SACU)

The Sout hern African Custons Union (SACU) is conposed of South
Africa, Botswana, Nam bia, Lesotho, and Swaziland. The nenbers
have el i m nated duties on goods novi ng between each other with
certain strategi c exceptions and have i nposed a comobn externa
tariff on all goods entering the Union. Wth the exception of
certain foodstuffs, inport permts are not required for goods
entering Botswana from SACU. Duties collected are placed in a
conmon pot and split anmong nmenber states. The current formul a
was derived during the apartheid era and ensures that Botswana,
Nam bi a, Swaziland and Lesotho collect far nore than is due them
based on trade volunes. 1In essence, South Africa is subsidizing
the other menbers, a situation acceptable for political reasons
under apartheid but now unacceptable given its donestic
financial problens. Projections showthat if a new revenue
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sharing formula is not adopted South Africa may end up paying
out nore to the other nmenbers than is coll ected.

SACU renegoti ati ons have been going on for several years. In
the last 12 nonths, the tal ks have devel oped a new nonentum and
there appears to be broad agreenent that the revenue sharing
formula has to change. South Africa has proposed a forml a

whi ch guarantees the other nenbers' revenues renmain the sane for
a year and then slowy taper off. Lesotho and Swazil and, whose
nati onal budgets are |argely dependent on SACU revenue, are
deeply concerned about what this may nean for the future.

Bef ore agreeing to changes in the revenue sharing fornula, al
states except South Africa are demandi ng creation of an
account abl e SACU Secretariat. Currently, SACU is controlled by
the South African Revenue Service (SARS), an armof the South
African governnment, which sets tariff rates and oversees

di sbursenments. The ot her nenbers are demanding that a
secretariat with an el ected president take over SARS functions.
Agreenment on restructuring is probably several nonths away, but
a formul a whereby South Africa exchanges control over policy for
nore equitable revenue sharing seens the nost |ikely.

Val ue Added Tax (VAT)

South Africa may have given new life to accusations of its non-
col l egial nethod of managi ng SACU when it unilaterally announced
collection of its VAT at |and borders wi th SACU part ners.

Previ ously goods destined for export to SACU were zero rated, as
were goods in transit through South Africa. Goods inported from
SACU nenbers had their VAT paid by the South African inporter
follow ng arrival. SARS announced the cessation of all zero
rating as of January 1, 1999, with the exception of those goods
consi gned for transport on VAT registered carriers. The
remai ni ng SACU nenbers cl ained the action was taken w thout
adequat e consul tation, planning, or consideration for the nove's
effects on their economes. South Africa clainmed the nove was
necessary to elimnate pervasive VAT evasion fraud.

The effect has been that inporters and exporters of goods to,
fromor through South Africa nust pay 14% VAT upon the goods
entry or departure from South Africa. The VAT can be refunded
on export m nus a one-and-a-half percent processing fee.

| npl erent ati on at Bot swana's borders has been especially

probl emati c with del ayed refund checks, inproperly collected
processing fees, and | ong border delays the norm especially at
the main Botswana - South Africa border post. Wile refund

i ssues have been addressed, border delays are likely to remain a
serious and costly problemuntil SARS upgrades its facilities
and trains additional personnel or until agreenent on |onger
border operating hours can be reached between Botswana and South
Afri ca.

Sout hern African Devel opnent Community ( SADC)
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Bot swana al ong with 13 other southern African states (Angol a,
Denocrati c Republic of the Congo (DROC), Lesotho, Ml aw ,

Mauri tius, Mzanbi que, Nam bia, the Seychelles, South Africa,
Swazi | and, Tanzani a, Zanbia, and Zi nbabwe) is a nmenber of the
Sout hern African Devel opnent Community (SADC). SADC was
established to pronote cl oser econom c, social and politica
integration in the region. At present, SADC sets policy through
protocol s which nust be ratified by two-thirds of nmenber states
to bring theminto effect. SADC has, thus far, ratified four
protocols dealing with Immunities and Privil eges; Transport,
Communi cat i ons and Metrol ogy; Shared Vatercourse Systens; and
Energy. SADC s nost anbitious protocol to date is its Trade
Protocol signed in August 1996 by el even nenber states (Angol a
was absent, DROC and Seychelles joined SADC | ater). The Trade
Protocol calls for the reduction and elimnation of tariff and
non-tariff barriers between nmenber states eight years fromits
ratification by two-thirds (eight) of the nmenbers. To date,
five countries have ratified. Qher nenbers have del ayed
ratification pending the design of a Trade Protocol

i npl enentation plan by the Trade Negoti ating Forum ( TNF).

The TNF functions under the auspices of the Secretariat through
nont hl y negoti ati ng sessions at whi ch nenber states have been
asked to provide proposals for tariff reduction schedul es and
elimnation of non-tariff barriers. The TNF has attenpted to
negotiate nodifications to the rules of origin set in the Trade
Protocol and to identify agreed upon sensitive product lists for
each menber state which will be subject to less rapid tariff
reduction schedules. Following the July 1999 TNF neeting in
Gaborone, there is a new optimsmin SADC that an inpl enentation
agreenment may be in sight. Qutstanding issues have been reduced
to tariffs, subsidies and quotas on sugar; sensitive product-
specific rules of origin; final agreenent on sensitive product
lists; and non-tariff barriers. Most inportant for Botswana is
a new SACU proposal to have two separate sets of tariff
reducti on schedul es between SACU and ot her SADC nenbers, a fast
track for Botswana, Nam bia, Lesotho and Swaziland and a sl ow
track for South Africa. This would allow SADC nenbers to reduce
tariffs with Botswana nore quickly than previously envisioned.

At any rate, there is a definite possibility that Trade Protocol
ratification will take place by year's end with inplenmentation
sone tine relatively soon after that.

Wrl d Trade O ganization

Fol l owi ng its accession to GATT, Botswana becane a nenber of

the Wrld Trade O gani zation (WO, which was | aunched as the

of ficial successor to GATT in January 1995. The WIOis
responsi ble for the inplenmentation of the Uruguay Round Trade
Agreenment. Wth regard to tariffs and quotas, WO seeks to: (a)
create a market-oriented agricultural trading system- (Botswana
and its SACU partners will have to decrease tariffs by 24% over
10 years) and (b) phase out quota restrictions on devel opi ng
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countries' textile exports (which will ultimately benefit
Bot swana) .

Bot swana recogni zes that SACU s high tariffs are a barrier to
manuf acturing and investnent in the country, although its
overarching interest in maintaining duty-free access for its
products to South Africa precludes it |eaving the organization.
Bot swana i s hopeful, however, that the stipulations of the WIQ
coupled with the interest of sonme SACU nenbers in seeing trade
barriers reduced, should translate into a steady decline in
tariff rates.

Sal es Tax

A 10% sales tax is inposed on itens such as fuel, |iquor,
cigarettes, notor vehicles, computers, domestic electrical
appl i ances and nost consumer goods. Inporters of such goods are

responsi ble for the collection of the sales tax. Most itens of
food, construction nmaterials, capital goods, nedicines, books
and stationery are exenpted. Certain services such as hotels,

dry cleaning and hair dressing, also attract sales tax. In
April 1997, sales tax coverage was extended to sel ected
prof essional services. In the 1999 Budget Speech, the

Government underscored its intention to replace the existing
regime with a VAT by 2001

Trade Regul ations: - Inport Licenses, Exchange Controls,
Docunent ati on

| nport permts for goods entering Botswana directly from outside
SACU are obtainable fromthe Departnent of Commerce and Consuner
Affairs in the Mnistry of Commerce and Industry. The inport
permts are not transferable. Permts are usually granted upon
request, and Botswana's abolition of foreign exchange controls
in February 1999 nmean there is little difficulty in obtaining
sufficient foreign currency to cover transactions. The |ocal

i nporter must prove the goods have been received i n Bot swana
(the exchange control portion of the Custons Entry Certificate
is sufficient evidence) and present evidence regarding the
anmount due (the supplier's invoice).

Prohi bited inports include habit-form ng drugs and objectionabl e
literature (pornographic nmagazi nes and vi deot apes).

There is no tax on exports. Exports from Botswana generally do
not require permts. Export controls are however assessed on
the following restricted itens, which require export permts:
radi oactive materials, unpolished dianonds, gold, wildlife and
wildlife trophies, plants, hides and skins, and agricultura
products. An Export Declaration Form (Form CD) nust be filed
for all goods exceedi ng approximately $370 in val ue.

Bot swana has a "duty drawback" arrangenent for the inport of
goods for processing or assenbly followed by re-export.
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Docunentation required for external trade are: (a) Form CCA I
for inports and exports within SACU, (b) Form CE 500 (Bill of
Entry) for inports outside of SACU, (c) FormCE 24 (Bill of
Entry) of exports of local products and (d) Form CE 23 (Bill of
Entry) for exports of inported products.

Custons Officials may be reached at:

Depart nment of Custons & Exci se
Private Bag 0041

Gabor one

Tel : (267) 322-855

Fax: (267) 322-781

Contact: M. Ken Mrris, D rector

CHAPTER VI | : | NVESTMENT CLI MATE STATEMENT

Openness to Foreign | nvest nent

Bot swana is widely regarded as an attractive place to do
profitabl e business. The 1998 Africa Conpetitiveness Report
produced by the World Econom ¢ Forum pl aces Botswana third in
Africa behind Mauritius and Tunisia in terns of overal
conpetitiveness. The prudent econom ¢ managenent of the

Bot swana Government coupled with good fortune--an oasis of

di anonds--has resulted in many years of sustai ned econom c
grow h under conditions of macroeconom ¢ and financia

stability. Wiile GDP growth in 1998 remai ned an inpressive 8.3%
the econony is not w thout problens. The Asian economc crisis
resulted in a fall in demand for dianonds, which resulted in a
deci sion to hold back di anmond production fromthe market. This
has led to a decline in dianond exports by 12% from 1997 and t he
country's first predicted budget deficit since 1990 estinmated at
$325 mllion. Wile better than expected dianond sales in the
first half of 1999 have inproved governnent revenue forecasts
for this year, the 1998 shortfall has given new inpetus to the
Government's attenpts to diversify Botswana's econony.

In addition to this "di anond dependence"”, the country faces a
continuing high rate of unenpl oynent of about 21% The Bot swana
Government is giving this problemhigh profile as is evidenced
by the thene of the 1999 Budget Speech, “Creating an Enabling
Envi ronnment for Sustai nabl e Enpl oynment Creation and Poverty
Reduction.” The Government's enpl oynent creation strategy has

i ncluded instituting neasures that are conducive to private
sector growh. The need for foreign direct investnment to
achieve full growth potential and for the alleviation of

unenpl oynent is recogni zed by both governnent and private sector
as critical.

The Bot swana Covernnment has been committed to creating a
regul atory framework favorable to investors. |Its strategy has
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focused on the |iberalization of exchange controls, a process
concl uded with the conplete abolition of all exchange controls
in February 1999. In addition the Governnent has reaffirned its
conmtment to conbating crime, including corruption, and to

i mproving the delivery of the judicial system It has also
attenpted to provide assistance to investors through genera

i nvest ment incentive schenes, including Botswana Gover nnent
grants and tax relief. Foreign investors are given equal access
to general incentive schenmes in all econom c sectors, save those
reserved for Botswana citizen investors. Investrment of foreign
capital in job-creating industrial projects, particularly in

i mport substitution and exports is strongly encouraged.

The Bot swana governnent attenpts to assist investors through its
various parastatal devel opnent entities which provide assistance
and/ or financing to potential foreign or donestic investors.

Bot swana's forner Trade and | nvestnent Pronotion Agency (Tl PA)
under the Mnistry of Commerce has been reorganized into an

i ndependent parastatal, the Botswana Export Devel opnent and

| nvest nent Agency (BEDIA). Wereas TIPA's role was primarily
informng foreign investors of the possibility of investnent
opportunities, BEDIAwi Il attenpt to actively assist investors.
BEDI A is designed to act as a "one-stop shop” to mnimze
bureaucratic delays and costs. BEDIA will assist investors in
pre-investnent support services including purchasing or |easing
property, obtaining work and residence permts, obtaining
necessary |icenses and ot her regul atory authorizations, and
providing initial start-up grants. Wile creating BED A, the
Government was al so reorgani zi ng the Bot swana Devel opnent
Corporation (BDC), its devel opnent financing parastatal. BDC
had previously provided | oans and equity capital to virtually
any project presented to it which could be seen as having a

| oosel y-defined "devel opnent™ conponent. This resulted in
significant nonetary | osses which the Botswana CGovernnment had to
cover. The revised BDC is exam ni ng proposed projects based not
only on "devel opment” grounds but also on their econonic
viability, loan repaynent ability and the |ikelihood of return
on its investnent. |In addition, the new BDC is actively seeking
out possible investnments and i nvestor partners, rather than

awai ting projects. The National Devel opnent Bank (NDB)
conpletes the triunvirate of investnent assistance agencies. A
parastatal, NDB offers conpetitive long-termloans to finance
devel opnent projects. NDB is active primarily in certain
targeted areas designated by its board of directors on a sem -
annual basi s.

Wil e generally open to foreign participation in its econony,

Bot swana does reserve sone sectors solely for citizens. Most
were inposed by Parlianent out of a fear that other non-citizen
African and Sout h Asian residents were openi ng busi nesses in
areas traditionally controlled by Batswana. The restrictions
are not retroactive, and businesses in existence prior to the

| aw s passage renmain in the hands of their non-citizen owners.
In addition, many foreign investors have continued to invest in
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certain areas, such as gas stations, through franchising to

Bot swana citizens. The Mnistry of Conmerce which has
responsibility for |icensing businesses, has generally issued
licenses to foreigners to operate businesses related to these
areas whenever there has been any anbiguity as to whether the
licensing prohibition applied. At present, the |law prohibits
foreign participation in school furniture manufacturing, and the
wel di ng and bricklaying trades. The |aw also states "licenses
shall only be issued to citizens of Botswana or conpanies wholly
owned by citizens of Botswana to carry on the follow ng trades
or busi nesses -

A) hawkers and vendors

B) butchery and fresh produce

C) general trading

D) petrol filling station
bottl e stores (liquor stores)

F) bars other than those related to hotel establishnments

G chibuku (traditional beer) bar

H village type restaurant take away includi ng restaurant
l'i quor license

) supermarkets, but excluding chainstores and franchise
oper at i ons,

J) sinple specialty operations such as clothing boutique,
f ootwear, etc."

The M nistry of Conmerce has taken an expansive interpretation
of "chainstores” concluding it means any store with nore than
one outlet and has all owed the exenption to apply not only to
supermarkets, but also to sinple specialty operations and
general trading stores. Hence, |arge general nerchandise

mar kets, restaurants and the dom nant grocery network, all owned
by foreigners, operate without restriction. Foreign investors
are allowed to participate in all other sectors. Foreign firns
are accorded national treatnent and there are no formal or
informal polices that are discrimnatory to foreign owned firns.
There are no stringent screening nmechani sns for |icensing that
coul d cause an inpedinent to investnent, Iimt conpetition, or
protect donestic interests at the expense of foreign investnent.
Bot h BDC and NDB now careful ly screen potential projects prior
to involvenment for comrercial viability, but there has been no
evi dence that domestic investors have been favored over foreign
ones in the process.

The Bot swana Governnent in the early 1990's enbarked on a pl an
to privatize nost state enterprises. They have al ready nade

i npressive progress in this regard and have sold off nost
conmercial enterprises. Renmaining parastatals in the
electricity, telecommunications, transportation, water, rea
estate, cattle and m ning sectors have been "commerciali zed."
This is a termused by the Governnment to describe a process by
whi ch all government subsidi es have been elimnated and the
enterprises told to run as if they were private businesses with
the Covernnent treated as a shareholder. In the Governnent's
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view, this process has been highly successful as, with the
exception of the Sel ebi-Phi kwe copper/nickel mne, all renaining
parastatal s are returning noney to governnent coffers. The
Government has previously indicated that with the exceptions of
Debswana (di anmond m nes) and the D anond Val ui ng Agency, it
ultimately intends to privatize all parastatals. This process,
however, has been sl owed due to the enterprises' comerci al
success. A high-level task force established to exam ne the
potential advantages and di sadvant ages of privatization
submtted its report to the governnent at the end of July 1998.
The Government clainms to be studying the reconmendati ons
outlined in the report, and hol ding further consultations, but
no mention was rmade of the process in this year's budget speech.
The reality may be that future privatizations are on hold as
long as the enterprises concerned renain profitable.

In previous privatizations, the Governnment has highlighted
pronoting efficiency and growh as its ultimte objective. In
practice, however, it also wanted to create new opportunities
for citizen businesses. Foreign investors have al ways been
allowed to participate in the country's privatization prograns
fromthe initial stage at which conpani es are adverti sed.
However, the Governnent has on sone occasi ons given preference
to domestic investors even when foreign bids were higher. 1In
addition, to outright privatization, the Governnment has at tines
sold off a portion of its equity in parastatals to private
investors. Limted donestic capital means that foreign

i nvestors have been wel comed in nost instances. Botswana
citizens, however, are often given exclusive first rights to
purchase this equity. "Contracting out" services to the private
sector by the Botswana Governnent or parastatals has not been
wi dely done. However, there exists a wi de range of functions
and services within the public sector, which could potentially
be provided to governnent or to parastatals by the private
sector. |In instances where "contracting out"” has been used
citizen owned conpani es have not been given preferentia

t reat nent.

Conversion and Transfer Policies

Bot swana is the second country in the Southern African

Devel opnent Conmunity (SADC) to abolish exchange controls. The
conplete elimnation of controls on current and capital accounts
is expected to enhance Botswana' s conpetitive position for

i nvestment flows destined for the region. However, with this new
change in policy, it has becone necessary for the Governnment to
devel op the capacity to nonitor data on capital flows to provide
early warning signals of potentially destabilizing activity.
Conmer ci al banks are now required by regul ati on to have
investors fill out basic forms (FormA and Form S for outward
and i nward transactions respectively) indicating nane, address,
identity, purpose and details of beneficiary prior to processing
i nvestors' transfer requests or |oan applications. her

gover nment agencies also nonitor large international capital
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inflows so that appropriate policies can be inplenented to
reduce any destabilizing effects on the econony.

There are no restrictions on converting or transferring funds
associated with an investnent into a freely convertible currency
and at a legal clearing rate. Investors are allowed to remt
funds through a legal parallel nmarket. Non-residents can trade
in and issue Pul a-denom nated bonds, provided such instrunents
are listed on the Botswana Stock Exchange and are long term
They can al so hol d stakes in Botswana conpani es. Residents are
permtted to i nvest overseas and borrow of fshore. Travelers are
no longer restricted on how much currency they may carry on
their person or in their baggage, but they are required to
declare to the custons and excise officials at the port of
departure any cash anmount in excess of Pula 10,000 (approx.
$2200). Al quantitative limts on foreign currency access for
current account transactions; both for businesses incorporated
locally and for permanent residents of the country have been
renoved. Dual listings are permtted on the Botswana Stock
Exchange. Non-residents are able to hold bonds with maturity
peri ods of over one year. Participation in any bond issued by
non-residents will no | onger be restricted by exchange controls.
This is a nove to encourage inward portfolio investnents deened
beneficial to Botswana, to devel op donmestic capital nmarkets, to
diversify investnment instruments, and to increase the potenti al
denmand for donestic bonds. Botswana's new "Letl ol e Saving
Certificate" (the equivalent of a U S treasury bond) can be
purchased only by Botswana citizens.

Efforts to pronote the devel opnent of a deeper

private/ parastatal bond narket is evident by the floating of the

foll ow ng bonds on the Botswana Stock Exchange:
A 14 %fixed interest bond anounting to Pula 50 mllion
(approx. $11.3 mllion) for a period of seven years issued
by t he Bot swana Devel oprment Cor poration

A Pula 50 mllion (approx. $11.3 mllion) bond fl oated by
t he Bot swana Tel ecommuni cati ons Corporation, redeenable in
t he year 2008; and

An authorized limt of Pula 500 mllion (approx. $113
mllion) issued at a floating rate by Investec Overseas
Fi nance Ltd.

The Government permts the establishnment of foreign currency
denom nated accounts in Botswana. At present comercial banks
of fer accounts denomnated in U S Dollars, British Pounds,
Cerman Marks and Sout h African Rands. Businesses and ot her

bodi es incorporated or registered in Botswana may open such
accounts without prior approval fromthe Bank of Botswana. The
Government al so pernmits the i ssuance of foreign currency
denom nat ed | oans.
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Upon di si nvestnent by a non-resident, the person is allowed

i medi ate repatriation of all proceeds. Investnent returns such
as profits and dividends, debt service, capital gains, returns
on intellectual property, royalties, franchise fees and service
fees can all be repatriated without any quantumlimt. There is
no difficulty in obtaining foreign exchange. The occurrence of
severe shortages of foreign exchange that would | ead banks to

bl ock transactions is highly unlikely. Wth international

reserves of approximately $5.96 billion, Botswana w |l not
experience forei gn exchange difficulties in the foreseeabl e
future. The Botswana Pula is, for all intents and purposes,

freely convertibl e.
Expropriati on and Conpensati on

The Constitution of Botswana prohibits nationalization of
private property. The CGovernnent of Botswana has never pursued
a policy of forced nationalization, and we have no reason to
believe that it woul d consider expropriatory actions.

D spute Settl enent

The Bot swana Constitution provides for a judiciary, which is

i ndependent of both the executive and | egislative powers. G vil
| aw i s based on Roman-Dutch aw while crimnal lawis built on
famliar tenets of the English | egal system The |egal system
is sufficient to conduct secure comercial dealings. Secured
and unsecured creditors enjoy the same rights under bankruptcy
proceedings as they would in the United States, and forei gn and
donestic parties have equal recourse to the judicial system A
proven judicial and legal structure is in place. Botswana is a
nmenber of the International Center for the Settl enment of

| nvestnent Disputes (ICSID) and the Miultilateral |nvestnent

Quar ant ee Agency (M &) .

Per f or mance Requi renents/Incentives

The Governnent of Botswana does not inpose any performance
requirements on foreign investors. Partnership with a | oca

i nvestor has occasionally been given as an unwitten requirenent
for success in governnent tenders, particularly in sectors
officially reserved for nationals. For general investnents in
unreserved sectors, however, there are no requirements for
equity participation by Bot swana nat i onal s. Technol ogy transfer

is not required of foreign investors. Investors are encouraged,
but not required, to purchase fromlocal sources. Foreign
exchange is available to all investors, domestic or foreign,

i rrespective of export volunes. There are no governnent-i nposed
conditions on permssion to invest, location in specific

geogr aphi cal area, specific percentage of |ocal content, |ocal
equity, substitution for inports, export requirenents or
targets, or |ocal source of financing.
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It is the official policy of the Governnent to encourage foreign
firms to hire qualified Botswana nationals rather than
expatriates, and the granting of Work Permts to expatriates can
in sone instances be nmade contingent upon establishment of
denonstrabl e "l ocalization" efforts. The application for and

i ssuance of Woirk Permts for expatriate workers are cunbersone,
but generally not an inpedinent to doing business in the
country. The Government recogni zes that the shortage of

techni cal and managerial job skills anong the general popul ation
necessitates the inport of expatriate |abor and generally grants
Wrk Permits for positions which cannot be filled by an
appropriately trained Botswana citizen or for which the conpany
requires job-specific training. After the start-up period,
however, the Governnent will often require evidence that a
citizen is being trained to assune sone of the expatriate
positions, particularly at the m ddl e-nanagenent |evel. The

i ssuance of Work Permits to nationals of South Asian and West
African countries, as well as Zi nbabwe, China and South Africa
has becone a political issue. Gbtaining Wrk Permts for

nati onals of these countries or renewing their existing permts
can be particularly difficult.

The CGovernment of Botswana offers foreign investors equal access
to export and investnent incentives. |Incentives are categorized
as follows:

(1) Export Incentives:

A duty drawback facility available for investors when purchasing
raw materials to be used for the production of exportable
nmer chandi se.

Exenption fromsal es tax when inporting machi nery and equi pnent
required in production of exports.

Wth the establishnent of the Botswana Export Credit |nsurance
and Quarantee Ltd (BECI), investors are now able to purchase
coverage against (a) the insolvency and inability of buyers to
pay for purchases and (b) political risks, such as |osses caused
by inmport restriction, war, and, nore comonly, the prevention
of foreign exchange transfer for paynment by the buyer's country.
Policy holders benefit from protection against trade | osses and
an assessnment of the creditworthiness of trading partners.

(1) Investnment Incentives:

Under the Financial Assistance Policy (FAP), assistance is
provi ded by specific grants to enpl oynment generating projects.
FAP i ncentives are granted to productive projects that aim at
expandi ng the econony beyond the cattle and m ni ng (di anond)
sectors. Qualifying activities include manufacturing, snall-
scale mning, sonme mneral processing, agriculture other than
cattle, tourismand selected industries that service the
manuf acturing sector. As the enphasis of FAP is on job
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creation, |abor intensive enterprises are favored. Pot enti al
assi stance under the FAP includes capital grants, unskilled
| abor grants, and training grants.

Capital grants are issued to nedium and | arge-scal e projects.
Non-refundabl e grants are awarded to expanding and sonme new
productive businesses with a m ninumeconomc rate of return of
six percent. Unskilled |abor grants are provided for citizens
earni ng wages close to the statutory mninum Rei nbursenents
are nmade at three-nonth intervals. A training grant of 50% for
citizens off-the-job training costs is reinbursed during the
first five years of the project.

The Local Procurenent Program (LPP) channel s a proportion of the
Central Governnent's supplies procurenent to |ocally based
smal |, nedium and | arge-scal e manufacturers. This program

envi sages giving up to 30% of the Governnent's annual budget for
supplies to qualifying firns. Beneficiaries nmust be |icensed,
enpl oy not nore than 200 persons and/ or have an annual turn over
of between Pul a 200, 000 ($50,000) and Pul a 5,000, 000

(%1, 250, 000), and have an investnent in productive nachinery of
bet ween Pul a 50, 000 ($12,500) and Pul a 5,000,000 ($1, 250,000
mllion).
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(rrr)y  Qher:

QG her fornms of direct and indirect assistance nay be identified
and requested by the potential investor as an alternative. This
i s done through a Devel opnment Approval Order. The Order would

i nclude the types and rates of additional tax relief, which are
granted to an investnment, deened as beneficial to the

devel opnent of the econony of Botswana. An Education and
Trai ni ng Expenditure Approval is al so avail able, and provides
for a training incentive.

Right to Private Omership and Establ i shrent

There are no restrictions on ownership, size of investnent,
sources of funds, marketing products, source of technol ogy, or
nmet hod of training in Botswana. Foreign and donestic private
entities may freely establish, acquire, and di spose of interests
i n business enterprises. As previously discussed, there is a
brief list of enterprises reserved for ownership by citizens,
but these restrictions are not a neani ngful inpedinment to
foreign investnment. Conpetitive equality is the standard
applied to private enterprises in conpetition with public
enterprises with respect to access to nmarkets, credit, and ot her
busi ness operati ons.

Protection of Property Rights

Bot swana i s expected to introduce new | egi slation including the
devel opnent of a Conpetition Policy, Consumer Protection Act,
Trade and Liquor Act and Copyright Act. The Mnistry of Commerce
and Industry is currently preparing the final draft of the
copyright legislation, which will be presented at the sitting of
Parlianment in Novenber 1999. The new |l egislation will protect
the rights of creators of literary, artistic, dramatic,

ci nemat ogr aphy wor ks, and conputer prograns, as well as
broadcasting organi zations. This is an effort to bring the
country into conformty with TRIPS provisions on copyright, the
| ayout design of integrated circuits, and geographi ca

i ndi cators by 2005. Governnent officials, recognizing that the
| ack of copyright protection is a negative elenent in their

i nvestment climate, understand that the provisions of TRIPS and
of the Uruguay Round require substantial inprovenent.

The Bot swana Bureau of Standards is a nenber of the
International Organization for Standardization (1SO. The
function of the Bureau is to assist wth standardization,
testing of goods, netrology/industrial calibration and quality
managenent. A Standards Council to control the inplenmentation
of the Standards Act has been established and various national
conmttees are being established. The office has been
established to ensure that donestic manufacturers produce

gual ity goods that can penetrate the international narket.
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The | egal environnent for science and technol ogy i n Bot swana
needs to be raised to nodern international standards. Current
legislation is insufficient and does not provi de adequate
protection for new kinds of intellectual property such as
conput er prograns, mnusic discs, and tapes. An Industrial
Property Act (I PA) was enacted in 1997 to replace the old
Trademar ks Act, and the Patents and Designs Protection Act,

whi ch protected only itens registered in the United Ki ngdom or
South Africa. It provides better protection for both foreign
and domestic innovators through patents on inventions and
trademar ks. | PA fully conplies with the Trade Rel ated Aspects
of Intellectual Property (TRIPS). Under the new Act, Botswana
is supposed to have its own registry with a Conm ssioner of
Patents. Inplenmenting regulations for the Act have not yet been
i ssued. | PA does not cover |ayout design or plant varieties,
which will have to be the subject of separate |egislation

Chapter 33 of the Deeds Registry Act regulates and protects the
recordi ng of secured interests in property. The Attorney
CGeneral 's chanbers is responsible for adm nistering the

regi stration of nortgage bonds and deeds of transfer for the
acqui sition and di sposition of property respectively. The |egal
systemin place is non-discrimnatory and applies equally to
bot h donmestic and foreign investors.

Bot swana is a nenber of the African Regional Industrial Property
Organi zation (ARIPO which is headquartered in Harare, Zi nbabwe.
Bot swana becane a nmenber of the Berne and Paris Conventions and
the World Intellectual Property O ganization (WPO in 1998.

Transparency of the Regul atory System

The regul atory systemin Botswana is transparent. Bureaucratic
procedures are streamniined and open, although somewhat slow, and
not excessively overbearing conpared to other African countries.

The Central Tender Board (CTB), an independent and aut ononous
body, is conposed of representatives of various government
mnistries, and located within the Mnistry of Finance and

Devel opnent Pl anning. The CIB is responsible for the award of
all governnent tenders. The tender process is open and | obbying
of the CIB or its nenbers is strictly prohibited. In general
the CIB bases its award of governnent tenders on cost and
technical merit, although at tines other considerations
including citizen participation undoubtedly cone in to play. A
Central Tender Board decision is an exclusive prerogative and
not a public forum The appeal of a CIB decision is possible
only when evidence of irregularities in the tender process can
be produced.

Al | abor Iaws are continually being reviewed to ensure that
devel opnent of harnonious |abor relations is not inpeded. The
recent establishnent of an industrial court further enhances and
strengthens inpartiality in |abor disputes. The Enpl oynent Act
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of 1992 provides basic guidelines for enploynent in Botswana.
This | abor legislation controls m ni mumwages, |ength of the
wor kweek, annual and maternity |eave, hiring and termnati on.

The Regul ation of M ni mum Wages O der provides for m ni mum wage
rates. Wrrk Permts regul ate enpl oynent of non-citizens in

Bot swana i n any occupation for reward. Non-resident consultant
and supervising engineers or directors of conpani es registered

i n Bot swana, however, are exenpt from obtaining Wrk Permts.
Every private conpany shoul d have at | east one director resident
in the country. Health and safety |aws, enbodied in the
Factories Act of 1973, are designed to provide basic protection
for workers fromunsafe working conditions. M nimum worKki ng
conditions required on work prem ses include cleanliness of the
prem ses, adequate ventilation and sanitation, sufficient
lighting and provision of safety precautions. Health inspectors
carry out periodic checks at both new and operating factories.
Nei t her | aw represents an inpediment to investnent.

Bot swana tax policies and | aws are favorabl e. Botswana is
consi dered one of the |l owest tax jurisdictions in southern
Africa. Corporate tax rates renmain unchanged in 1999 at 15%
conpany tax and 10% additi onal conpany tax. Manufacturing
enterprises, as defined by the Manufacturing Devel opnent
Approval Order of 1996 now anended to include mlling and

bri ckl ayi ng, and conpani es engaged in financial services pay a
singl e concessionary tax of 15% For the year 1999-2000, the
maxi mum margi nal rate of incone tax remains at 25%

Efficient Capital Markets and Portfolio | nvestnent

The banki ng systemin Botswana is sound. The confidence of
investors in the country was denonstrated by the |icensing of

| nvest ec Bank Botswana in 1998 to fill the gap in long-term

i nvestment lending. Investec is to provide investnent and

mer chant banki ng services including underwiting and brokerage,
financial solutions to selected market problens, investnent
advi sory services, select deposit taking and trade finance.

Conmerci al banks are well capitalized, and solvent. 1998 was a
conpetitive year as they introduced new products and undert ook
vi gorous marketing canpaigns, reflected in the increasing nunber
of short-term personal |oan products extended to the public.
The country’s policies support the free flow of financi al
resources. Credit is allocated on market ternms and foreign

i nvestors have access to credit on the | ocal market. They
general ly enjoy nmuch better access to credit than do | ocal
firms, which is the result of the often limted capital base of
the | ocal entrepreneur, conservative |ending policies by
conmer ci al banks, and the variety of strengths (personnel,
technol ogi cal, logistical) adhering to the bigger foreign

i nvestors.
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Non residents are no longer restricted fromparticipating in the
i ssue of bonds on the stock market by exchange controls. This
is a step to encourage inward portfolio investnents deened
beneficial to Botswana. The renoval of exchange controls has

al so made it possible to invest pension funds offshore. 1In the
| ast few years there has been a net out flow of portfolio

i nvestment fromBotswana. This is due in part to Botswana’s
financial surplus and the imted range and nunber of donestic
financial instrunments available to investors.

The central bank - Bank of Botswana - has an inpressive track
record for managi ng both the commerci al banking sector and the
country's nonetary policies. There are four conmercial banks in
Bot swana -- Barcl ays Bank of Botswana Ltd., First National Bank
of Botswana Ltd., Standard Chartered Bank of Botswana Ltd., and
St anbi ¢ Bank Botswana Ltd. Al have correspondent rel ationships
with U S banks. Total assets of the banks anounted to
approximately Pula 6,534.9 mllion ($14 mllion) at the end of
January 1999, an increase of 31.5% since January 1998.

Total |ending extended by comerci al banks and a | easi ng conpany
increased rapidly by 54.5%in Decenber 1998 in nom nal terns
conpared to 5.91%a year ago. |In real terns, the gromh rate of
credit extended to private businesses remai ned positive at 36.6%
reflecting the increasing strength of the private sector.
Foreign investors nmay obtain credit on the | ocal market and have
good access to existing credit facilities. Botswana banks nmay
lend to non-resident controlled conpani es and ot her non-resident
owned business entities in Botswana without referral fromthe
Bank of Botswana. A debt/equity ratio of 4:1 is generally
appl i ed.

Aut hori zed dealers and credit institutions |icensed by the Bank
of Botswana are allowed to nake forei gn currency denom nated

| oans, financial |eases and other fornms of financial support to
their customers in Botswana whet her they have onshore accounts
or not.

Bot swana has a stock market now trading 14 publicly held
conpani es, of which five are financial (including three banks),

with a current nmarket capitalization of Pula 3.22 billion ($700
mllion), up fromPula 2.33 billion in Decenber 1997. The

rel axation of exchange controls in 1997 saw the dual |istings of
foreign stocks on the Botswana Stock Exchange, (BSE). So far,
ni ne conpani es have dual listed. BSE continued to performwell

in 1998 with the donestic conpani es index, which neasures how
wel | domestic conpany share prices have performed on average,
rising from708.5 in Decenber 1997 to 946.7 at the end of
Decenber 1998. The forei gn conpani es i ndex, which consists of a
capi talization-wei ghted average of the prices of the dual listed
stocks, fell from 258.8 in Decenber 1997 to 219.0 in Decenber
1998, partly due to the weakness of the shares of the di anond
conpany, De Beers, which continued to suffer fromthe sl ow down
in global dianond sales. The BSE i ndex expressed in dollar
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terns recorded a growh rate of 14% by the end of 1998, nuch

| ower than the 92%recorded the previous year. As nentioned
earlier, two bonds were issued during 1998, bringing to three,
t he nunber of bonds that are trading on the market.

Bot swana has establi shed devel opnent financial institutions that
suppl emrent the role of commercial banks, offering specialized
services, which are targeted at certain econom c sectors and
activity. O particular interest to the foreign investor wll
be t he Bot swana Devel oprment Corporation (BDC) and the Nati onal
Devel oprrent Bank ( NDB).

There are no known practices by private firnms to restrict
foreign investnent participation or control in donestic
enterprises. There are no known | aws or regul ati ons
specifically authorizing private firnms to adopt articles of

i ncorporation or association, which [imt or prohibit foreign
i nvestment, participation or control.

Political Violence

There is no political violence in Botswana, nor is
there likely to be.

Corruption

The CGovernnment of Botswana has decl ared war on corruption and
econom c crinme. The Directorate on Corruption and Econom c
Crime (DCEC) has been working with various departnents on their
adm ni stration procedures. Since its inception in 1994, DCEC
(whi ch was established with the objective of policing the
country’s regul atory system and increasing security of

i nvestment, both foreign and domestic) has undertaken 1,313

i nvestigations. By 1998, 788 investigations had been conpl et ed,
resulting in 180 persons being charged with offences. 1In
addition, the Directorate has enbarked on an educati on canpai gn
to educate the public on the evils of corruption.

A few cases of substantial m sappropriation of noney and | and
have been exposed in recent years by the press. Al though

gover nment workers may occasionally ask for atip or a gift,
they will generally performtheir service even when refused.
The governnment bureaucracy is paid on tine and is provided a
living wage. Investors with experience in other devel opi ng
nati ons describe the lack of obstruction or interference by
governnent as anong the country's nost inportant assets.

Al t hough | ocal businessnen will frequently lanent the rise in
corruption in Botswana from past |evels, nore conplaints focus
on the reputed inefficiency, unresponsiveness, and even
arrogance of md to | owlevel bureaucrats in governnent. Ad hoc
efforts have been undertaken to pronote greater conpetence in
the civil service, but a systematic reformeffort has yet to be
| aunched.
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Bi |l ateral |nvestnment Agreenents

Bot swana and the United States entered into an | nvestnent
Quarantee Treaty soon after the country's independence.

Bot swana has bil ateral trade agreenments governing the duty-free
entry of goods with Malawi and Zi nbabwe, in addition to

nmenber ship, along with South Africa, Nam bia, Swaziland and
Lesotho, in the Southern African Custons Union (SACU). O her
countries with bilateral trade agreenments with Botswana based on
nost favored nation include China, Czech Republic, Korea,
Romani a, Russia, Slovakia, South Korea and Zanbia. None of

t hese agreenments are specifically "investnment" agreenents.
Botswana is a signatory to the Lone Convention and partici pates
in the CGeneralized System of Preferences.

COPI C and O her Investnent |nsurance Prograns
OPICinsurance is available to U S. investors in Botswana.

Botswana is a nenber of the Multilateral |nvestnent Quarantee
Agency (M &) .

Labor

Wth high | evels of unenpl oynent and under enpl oynent, Botswana
suffers no shortage of potential workers. The skill base is
still limted, and enpl oyers nay have to engage in significant

training efforts depending on the industry. Retention of

wor kers and absent eei sm can be probl ens, while managers often
cite productivity of the workforce as a point of frustration.
The | ack of trained Batswana professionals is generally resol ved
by the use of expatriates.

Organi zed | abor represents only a snmall portion of the fornmal
sector workforce in Botswana, concentrated in the mning sector,
and, to a | esser extent, in the banking sectors. Botswana |aw
provides for the right of association, but nost foreign
investors will not encounter a unionized workforce in the near
term Only on very rare occasi ons have the established unions
resorted to work stoppages.

Bot swana | aw protects worker rights in a nunber of commonly
defined areas, and, in the formal enploynent sector, standards
for I ength of workweek (48 hour maxi mum), m ni mumwage, and
prohi bition of child |abor are al nost universally uphel d.

Free Trade Zones/Free Ports

Bot swana i s a menber of the Southern African Custons Union,
(SACU), which unites it with South Africa, Lesotho, Nam bia, and
Swaziland in a custons free zone. Wth the exception of certain
foodstuffs, inmport permts are not required for goods entering
Bot swana fromthe common custons area. SACU applies a comon
external tariff against goods entering from outside the custons
union. Foreign-owned firns have the same investnent
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opportunities as host country entities. Botswana has signed and
ratified the SADC Trade Protocol which calls for the
establishment of a free trade zone anong the 14 nenber states.
Along with 10 ot her nenber states, Botswana is engaged in

negoti ations intended to finalize inplenmentation of the protocol
by year end 1999.

Foreign Direct Investnment Statistics

Foreign direct investnment trends show that FDI forns a najor
portion of capital flows into Botswana, followed by portfolio

i nvestments, whi ch have shown consi derabl e i ncrease since the
est abl i shment of the Botswana Stock Exchange in the 1990's.
Private capital flows in Botswana have primarily gone into the
devel opnent of infrastructure involving major m ning projects,
and in recent years, have extended to the manufacturing sectors.

Bot swana has recorded a net inflow of foreign direct investnent
in recent years. This has however been partly offset by net
outflows of portfolio investrments (in the formof tradable
securities) and other investnments. The Bank of Botswana has
derived country and industry classification of investnent data
fromthe results of the nost recent bal ance of paynents survey.
Tabl es in Appendi x D show the trends and patterns of foreign
investment. The nost recent data is for Decenber 1997.

Estimat es obtained fromthe survey indicated that nost foreign
equity and non-equity investnments have come from South Africa
(80% . The remaining 20%is fromthe European Union (12.7%,
nost notably the U K and Luxenbourg, the United States (3.3%,
ot her European countries (2.6% and others (1.4% . |nvestnent
fromSouth Africa is concentrated in the mning, trading and
transport sector, while investnment fromthe United States was
mainly in the service, manufacturing and tourismsectors. The
sectoral breakdown of foreign direct investnent is not
surprising, the magjority of which was channeled into the m ning
sector.

Maj or U.S./Foreign Investors

-- The United States G oup, St. Paul Fire and Marine of
M nnesot a bought out Botswana General |nsurance, a short term
i nsurer in Novenber 1997. The St. Paul group bought 100% of
t he Bot swana company for $3.6 mllion and has agreed to
invest a further $2.82 nillion.

-- Onens-Corning has invested heavily in a | ocal production
facility (Flowite Botswana) currently producing fiber gl ass-
reinforced plastic (GRP) pipe for water transfer projects.
Onens Corning holds a 49%interest in the Botswana conpany
and is in partnership with the Botswana Devel opnent
Corporation and a consortium of |ocal investors.
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-- HJ. Heinz, Inc., owns 80% of Kgal agadi Soap | ndustries,
representing assets of well over $5 mllion.

-- Caltex G (Pty) Ltd., a marketing conpany jointl
U. S. conpani es Chevron and Texaco, has an esti mat
asset value of $1.5 mllion.

owned by

y_
ed total

-- Interkiln Corporation of America (Houston, TX) has a 17.5%
interest in the Lobatse day Wrks, a brick-nmaking factory in
Lobat se.

Arerican Corporation (De Beer's), which has a multi-m

dol |l ar stake, along with the Governnent of Botswana, i
country's dom nant di anond m ning industry.

-- Among non-U. S. investors, by far the largest is the Anglo-
[1i
nt

i on
he
CHAPTER VI 1. TRADE AND PRQIECT FI NANCI NG

The central bank, Bank of Botswana, was established in 1975 and
is responsi ble for nonetary policies, central banking services,
supervi sion of financial institutions, issuing of bank notes,

i npl enenti ng exchange rate policies, adm nistering exchange
controls and forei gn exchange reserves managenent. The bank's
financial statenents are in conpliance with international
standards and audits are perfornmed by Price Waterhouse Coopers
and KPM5 both internationally recognized accounting firnmns.
There are four major conmerci al banks operating in Botswana:
Bar cl ays Bank of Botswana, Standard Chartered Bank, First

Nati onal Bank, and Stanbic Bank, and recently, an investnent
bank, Investec Goup. Al are geared to arrange finance for new
busi nesses. Devel opnment Financial Institutions, six in nunber,
of fer specialized services to specific econom c sectors.

Short-term finance, including pre-and-post-shipment credit, is
readily avail able through the comercial banki ng system at
market rates of interest. Export credit insurance is avail able
t hrough | ocal insurance conpanies. Foreign exchange is
avai l able to local inporters upon proof of receipt of the goods
and the anount of paynent due.

The provisions for U S. and other foreign firns borrowing in
Bot swana are |iberal while |ocal banks remain highly Iiquid.
The country's commerci al banks, however, have difficulty nmaking
long-termcredit available due to the short maturity nature of
their deposits and snall capital bases. At present, commercia
banks finance only about one-third of the annual investnent

t aki ng pl ace i n Bot swana.

Bot swana has kept its external borrowing to a mni num

Qut st andi ng public debt reached approxinmately $447.9 mllion in
March 1999 while the debt to GDP ratio was about 10% (down from
15.5%in 1989). Mreover, the country's favorabl e bal ance of
paynments situation has nmeant that -- with one or two exceptions
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-- it has not been forced to borrow externally on conmercia
terns.

OPIC s finance and insurance prograns are operable in Botswana,
and it has provided finance for U S. tourism conpanies'

i nvestments and expansions. Exinbank financing is available to
exporters for exports to Botswana. Exinbank has not, however,
been active in Botswana in recent years.

Al four major comercial banks operating in Botswana have
correspondent relationships with U S. banks.

| X. BUSI NESS TRAVEL

Busi ness Custons: Al though friendly and well disposed toward
Aneri cans, Bot swana busi ness and governnent counterparts tend to
be nore reserved and formal than in the U S. business world.

The use of first nanmes generally takes longer, and it is a good
idea to wait until your Mtswana contact initiates the practice.

Travel Advisory and Visas: No visa is required for U S. citizens
for stays up to 90 days. Petty crime and crines of opportunity,
such as pick pocketing and stealing of personal possessions,
remai n the nost common fornms of crine in Botswana. It is
dangerous for visitors to travel alone at night on foot in
unfam liar places. It would be wise to exercise the sane | eve
of caution one would enploy in a mgjor U S city. The |loss or
theft of a U S passport should be reported i nmediately to | ocal
police and to the U S. Enbassy.

Hol i days: For 1999, businesses will be closed in Botswana on
January 1-2 (New Year's Day & Public Holiday), April 2-5 (Good
Friday & Easter Mnday), May 13 (Ascension Day), July 1, (Sir
Seretse Khama Day), July 19 & 20, (President's Day & Public
Hol i day), Septenber 30 (Botswana Day), and Decenber 25-26
(Christmas & Boxi ng Day).

Busi ness I nfrastructure:

Sir Seretse Khama Airport, located 10 m|es from downtown
Gaborone, is served by hotel vans. Request the hotel van
servi ce when you rmake your roomreservation. A wvalid US.
passport is required for entry into Botswana. No visa is
required for tenporary business visits of |ess than 90 days.

Transportation: Taxis are generally avail able. Gaborone has
several new 24-hour door-to-door chauffeur services. Mjor
hotel s provi de periodic shuttle bus service to the downtown
area, but arranging transfers between business appointnents is
often difficult. Renting a car is recommended if you have a
busy appoi nt rent schedul e in Gaborone (see "I nportant Addresses”
for car rental agencies). The rental agencies will provide a
driver for an additional charge, an option sone may wish to
consider in a country where traffic noves on the left.
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Language: English is the official |anguage of governnent and
busi ness in Botswana. Setswana is the predom nant indi genous
| anguage and the first |anguage of nobst Batswana.

Conversation Ganbits: Botswana is a rapidly urbani zing society
with strong rural roots. Many md and upper-I|evel business and
gover nment peopl e | eave Gaborone on the weekends to retire to
their rural famly homesteads. Batswana like to tal k about
their special attachnent to their "cattle post” (although it is
consi dered rude to ask how many head of cattle one owns). Many
government officials and busi ness people have visited or studied
inthe US and enjoy discussing the experience. Conversation
about famly is much | ess common than anong Aneri cans.

Hotel s: First class business hotels in Gaborone include the
Gaborone Sun and the Gand PalmHotel (formerly Sheraton). Md-
range hotels include the centrally |ocated Cresta President
(Best Western) and the Cresta Lodge (see "lInportant Tel ephone
Nunbers") .

The Busi ness Meeting: Reconfirmyour neeting twenty-four hours
bef orehand directly with the person you are to neet, if
possi bl e. Even carefully arranged neetings nmay sometines start
| ate. Business neetings may be interrupted by tel ephone
conversations. Although odd for an Anerican busi nessperson,

t hese occurrences are not indications of a |ack of respect or
interest in your business offer.

Dress: Wnen nmay wear business attire appropriate to the U S.,
al t hough jackets will be unconfortably hot during rmuch of the
year (Cctober-April). Shirtsleeves and ties are appropriate for
men for sone business neetings during the hot sumer nonths.
However, suits should be worn during the short wi nter (Muy-
August) or in neetings with senior government officials or

busi ness | eaders.

Heal th: Inocul ations are not required for visitors to Botswana.
Mal aria prophyl axis is necessary only for those traveling north
of Francistown, especially in the northern gane parks and
reserves. Tap water in the mgjor towns is safe to drink. Good
primary health care is available at the Gaborone Private

Hospi tal ("I nportant Nunbers").

International Courier Service: DHL and Federal Express, TNT and
MDS provi de services in Gaborone, Francistown and other cities.

Vi deo Format: Pronotional videotapes should be in the PAL-I
format .

| nportant Tel ephone Nunbers
Hot el s
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Gabor one:

Gaborone Sun | nternational
Tel ephone: [267] 351-111
Fax: [267] 302-555

G and Pal m Hot el
Tel ephone: [267] 312-999
Fax: [267] 312-989

Best Western President Hot el
Tel ephone: [267] 353-631
Fax: [267] 351-840

Cresta Lodge Hot el
Tel ephone: [267] 375-375
Fax: [267] 300-635

Franci st own:

Best Western Thapanma Hotel and Casi no (Franci st own)
Tel ephone: [267] 213-872

Fax: [267] 213-766

Mar ang Hot el

Tel ephone: [267] 213-991

Fax: [267] 212-130

Transportati on

AVI S Rent - a- Car
Tel ephone: [267] 313-093
Fax: [267] 312-205

Hol i day Car Rental s
Tel ephone: [267] 353-970
Fax: [267] 314-894

| nperial Car Rental
Tel ephone: [267] 302-280
Fax: [267] 304-460

Hospital s

Gaborone Private Hospital
Tel ephone: [267] 301-999
Fax: [267] 301-998

U. S. business travelers are encouraged to obtain a copy of the
"Key Oficers of Foreign Service Posts: Quide for Business
Representtives" avai al able for sale by the Superintendent of
Docunents, U.S. Governnent Printing O fice, Washington, DC
20402; Tel. (202) 512-1800; Fax (202) 512-2250. Business
travel ers to Bot swana seeking appoi ntnents with U S. Enbasy



Gaborone officials should contact the Commercial Section in
advance. The Commercial Section can be reached by tel ephone at
267- 353982 ext. 5323, fax at 267-356947, or e-nail at

uscom @rega. bw

CHAPTER X: APPENDI CES
APPENDI X A: COUNTRY DATA

Popul ati on (1998 Esti nmat e) 1.572 mllion

Popul ation Gowth Rate 2. 4%

(1998 Esti mat e)

Rel i gi ons Christianity, Islam
Traditional Beliefs

Gover nment System Mul ti-Party Denocracy

Languages English (Oficial)
Set swana

Wor k Week The Governnment operates on

weekdays, Monday to Friday on a
40 hour work week, from
7:30am - 4:30pmwi th a lunch
break of about an hour. Most
retail operations are open on
Sat urdays and Sundays till

m dday

APPENDI X B: DQOVESTI C ECONOW

1997 1998 1999
GP ($ MIlion) (1) 4,871 4,719 5, 000
GDP Gowh Rate (% 6.9 8.3 8.0
GDP Per Capita (9$)(1) 3,189 3,014 3,100
Gover nment Spendi ng
as Percent O CGDP(2) 34.8 36. 2 44. 1
Average Annual Inflation (% 8.9 6.5 7.0
Unenpl oynent (% 21.5 22.0 22.0
For Ex Reserves ($) 5,675 5,741 6, 000
Avg. Exchange Rate For $ 4.0 4.22 4.6
Forei gn Debt ($)(2) 505.6 503.7 433.6
Debt Service Ratio data not avail abl e

APPENDI X C: TRADE
TRADE $ MLLIONS
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1997 1998 1999
Total Country Exports (fob)(3) 2,768 2069 2275
Total Country Inports (cif)(3) 2,141 2272 2500
U S. Exports (i.e. Botswana
inmports fromU. S.)(3) 23.1 31.1 34.2
US. Inports (i.e. Botswana
Exports to U S.)(3) 27.1 21.4 23.5
Not es:

(1) Year runs fromJune to July
(2) Year ending March
(3) Year runs fromJan. - Dec.

(a) Dollar estimates are derived by converting data at an
appropriate rate of exchange operating at March, June or
Decenber as indicated. A further devaluation of the Botswana
Pula in md 1998 caused by a fall in the regionally dom nant
Sout h African Rand neans Botswana's econom c indicators
calculated in dollars in 1998 may actually fall bel ow the 1997
figure. This will not nean the econony shrank but will stem
fromflaws in this sinplistic nmethod of conparison. In Pula
ternms, there was an increase in GDP and ot her econom c
indicators with a favorable growh rate.

(b) Wth the exception of 1997 & 1998 figures for inflation,
unenpl oynent, foreign exchange reserves, foreign debt, externa
trade and average exchange rate, all other figures are

provi sional and nust be treated with appropriate caution.

Principal U S Exports: Manufactured goods, including heavy
machi nery, electrical appliances, data processing nmachi nes,
radar appliances, communi cation and el ectrical equi pnent

Principal US. Inports: Textiles, clothing and handicrafts.

1998 Bank of Botswana Annual Report; Botswana Fi nanci al
Statistics; Trade Statistics Unit, Departnent of Custons,
Central Statistics Ofice, Mnistry of Finance, 1999 Budget
Speech, 1999 Annual Econom ¢ Report.

APPENDIX D: INVESTMENT STATISTICS

LEVELS OF DI RECT | NVESTMENT | N BOTSWANA BY | NDUSTRY
$ Thousands as of 31 Decenber 1997

D rect |nvestnment
| ndustry Tot al Per cent age

M ni ng 709 947.0 76. 6
Manuf act uri ng 64 551. 37 7.0
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Fi nance 59 885. 70 6.5
Retail & Whol esal e 41 136.11 4.4
El ectricity, Gas, Water 1 806.52 0.2
Real Estate & Business

Servi ces 17 083.5 1.8
Transport, Storage &

Communi cat i on 8 050. 08 0.9
Construction 8 110.98 0.9
Hospitality 11 550.0 1.2
O her 4 359.9 0.5
Tot al 926 480.9 100

Level s O Foreign Direct Investnment In Botswana By Country
$ Thousands as of Decenber 31, 1997

D rect | nvestnent Tot al Per cent age
North America 30 424.54 3.3
Eur opean Uni on
Uni t ed Ki ngdom 27 718. 69 3.0
Ger many 3.1 0
Luxenbour g 80 942. 4 8.7
Q her 8 923.95 0.8
Q her Europe 24 472. 88 2.6
Asia Pacific 7 920. 15 0.9
South Africa 740 986. 05 80.0
Q her Africa 4 237.27 0.4
Q her 851. 29 0.1
Tot al 926 480.9 100.0

Source: Bank O Botswana Annual Report, 1998

(Data Has Been Converted Using Exchange Rate as of Dec. 31,
1997, Pula 1 = $ 0.2625. The nost current data available is for
Dec. 1997)

APPENDIX E: U.S. AND COUNTRY CONTACTS

U S. EMBASSY TRADE RELATED CONTACTS

Organi zation: Enbassy of the United States of America
Contact Nane and Title: M. Bryan David Hunt, Commerci al
Oficer; M. Gfty Oduro, Conmercial Assistant

Address: P.O Box 90, Gaborone, Botswana

Phone: (267) 353-982 ext. 5323 or 5321

Fax: (267) 356-947

E- Mai | address: usconm @rega. bw

AMVERI CAN CHAMBER ANDY OR BUSI NESS COUNCI LS

Organi zation: Anerican Business Council In Botswana

Contact Nanme and Title: M. Bill Scott

Address: Problem Solvers (Pty) Ltd, Private Bag BR 53, Gaborone,
Bot swana
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Phone: (267) 374-134
Fax: (267) 357-433
Emai | : probl em sol ver s@ nf 0. bw

COUNTRY TRADE ASSCCI ATI QY CHAMBERS OF COMVERCE

O gani zati on: Bot swana Confederati on of Commerce
| ndustry and Manpower (BOCC M

Contact Nanme and Title: M. Elias Dewah, D rector
Address: P.QO Box 432, (Gaborone, Botswana

Phone: (267) 353-459

Fax: (267) 373-142

Emai | : bocci m@ nf o. bw

O gani zati on: Bot swana Chanber of Commerce and | ndustry
Contact Nanme and Title: M. Raphael Sikwane

Address: P.QO Box 1402, Gaborone, Botswana

Phone: (267) 300-893

Fax: (267) 359-683

Organi zation: Exporters Associ ation of Botswana

Contact Nanme and Title: Ms. Eitl hopia Constance Msinyi,
Pr esi dent

Address: Bag 00167, Gaborone, Botswana

Phone: (267) 311-883

Fax: (267) 311-001

Emai | : eaob@xporters. bw

COUNTRY GOVERNVENT AGENCI ES

O gani zation: Mnistry of Agriculture

Contact Nanme and Title: Dr. Lucas Phirie Gakal e, Permanent
Secretary

Address: Private Bag 003, Gaborone, Botswana

Phone: (267) 350-603

Fax: (267) 356-027

Organi zation: Botswana Agricul tural Marketing Board
Contact Nanme and Title: M. K Garebanono, Acting CGeneral
Manager

Address: Private Bag 0053, Gaborone, Botswana

Phone: (267) 351-341

Fax: (267) 352-926

Organi zation: Mnistry of Commerce and | ndustry

Contact Nanme and Title: Ms Connie Morem, Permanent Secretary
Address: Private Bag 004, Gaborone, Botswana

Phone: (267) 3601-251

Fax: (267) 371-539

O gani zation: Mnistry of Finance and Devel opnent Pl anni ng
Contact Nane and Title: M. Serwalo Tunel o, Permanent Secretary
Address: Private Bag 008, Gaborone, Botswana

Phone: (267) 359-841 or 350-100

Fax: (267) 356-086
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Organi zati on: Bot swana Exporter Devel opnent and | nvest nent
Aut hority (BEDI A)

Contact Nane and Title: M. Chad Bhadain, Chief Executive
Address: P.QO Box 3122, Gaborone

Phone: (267) 581-931

Fax: (267) 581-941

Emai | : bedi a@edi a. bw

O gani zati on: Bot swana Devel opnent Cor porati on

Contact Nane and Title: M. OK Mtanbo, Managing Director; M.
B. G Mwal efe, Head of Marketing

Address: Bag 160, Gaborone, Botswana

Phone: (267) 351-811; 3651-300

Fax: (267) 303-105

Emai | : bdc@dc. bw

Organi zation: National Devel opment Bank

Contact Nane and Title: M. Thuli Johnson, General WManager
Address: P.QO Box 225, Gaborone, Botswana

Phone: (267) 352-801

Fax: (267) 374-446

Organi zation: Enterprise Botswana

Contact Nane and Title: Ms. Tebogo Kesupile, Mnaging D rector
Address: Bag 032, Gaborone, Botswana

Phone: (267) 356-044

Fax: (267) 356-045

Emai | : i nformati on@nt bot . bw

COUNTRY COMVERCI AL BANKS

Organi zation: Barcl ays Bank of Botswana Ltd

Contact Nane and Title: Chris Lowe, Managing D rector
Address: P.O Box 478, Gaborone, Botswana

Phone: (267) 352-041

Fax: (267) 313-672

Organi zation: First National Bank of Botswana Ltd

Contact Nane and Title: M. John Macaskill, Managing D rector
Address: P.QO Box 1552, Gaborone, Botswana

Phone: (267) 311-669

Fax: (267) 306-130

Emai | : j macski | | @ nbbot swana. co. bw

Organi zation: Standard Chartered Bank Botswana Ltd

Contact Nane and Title: M. David Kuwana, Managing Director; M.
Cat heri ne N oronga, Marketing Manager

Address: P.Q 496, Gaborone, Botswana

Phone: (267) 360-1500

Fax: (267) 351-545

Organi zation: Stanbi c Bank Bot swana Ltd
Contact Nane and Title: M. Walter Price, Managi ng Director
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Address: Private Bag 00168, Gaborone, Botswana
Phone: (267) 301-600
Fax: (267) 300-171

WASHI NGTON- BASED USG COUNTRY CONTACTS
Organi zation: TPCC Trade I nformation Center, Washington, D.C
Tel : 1-800- USA- TRADE

Organi zation: U S. Departnent of State, Coordi nator for Business
Affairs

Address: 2201 C St., NW Washi ngton, DC 20520

Phone: 202-746- 1625

Fax: 202-647-3953

Organi zation: U S. Departnent of State, O fice of Southern
African Affairs

Contact Nane and Title: M. Charles Qurney, Botswana Desk
Oficer

Phone: 202-647-9862

Fax: 202-647-5007

Organi zation: Departnment of Commerce, Ofice of Africa, (MAC
Contact Nane and Title: Ms. Debra Henke Rogers, Southern Africa
Desk O ficer

Address: 14th Street & Constitution Ave., N.W Wshington D.C.
20230

Phone: 202-482-4228

Fax: 202-482-5198

E- Mai | Address: drogers@isita. gov

Organi zation: US Departnent of Agriculture, Foreign Agricultural
Service, Trade Assistance and Pronotion Ofice

Tel : 202- 720- 2944

Fax: 202-720-0920

E-Mai | : fashel p@as. usda. gov

Organi zation: Overseas Private |Investnent Corporation (OPIQ
Address: 1100 New York Avenue, N W, Washington D.C. 20527
Phone: 202-336-8799

Fax: 202-336-8700

E- Mai | Address: info@pic.gov

O gani zation: Trade and Devel opnent Agency

Contact Nane and Title: M. J. Mchael Newell, Country Manager
Africa

Address: 1621 North Kent St., Suite 300 Arlington, VA 22209-
2131

Phone: 703-875- 4357

Fax: 703-875-4009

E-Mail: mewel | @DA GOV

Organi zation: Export Inport Bank of the United States (EXIM
Contact Nane and Title: M. Tarek Khol oussy, Sal es Assi stant
Africa
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Address: 811 Vernont Ave., NW Washington, DC 20571
Phone: 1-800-565-EXI M ext. 3919

Fax: 1-202-565-3931

E- Mai | : tarek. khol oussy@xi m gov

Organi zation: The Advocacy Center, U. S. Departnent of Conmmerce
Contact Narme: M. Shannon S. Ballard

Phone: 202-482- 3896

Fax: 202-501- 2895

E-Mai |l :  Shannon_Bal | ard@t a. doc. gov

Forei gn Based USG Country Contacts

Organi zation: U S. and Foreign Commerci al Service

Name and Title: M. Bheki Ndi ammde, Conmercial Speci ali st
Address: Ronald H Brown Commercial Center 15 Chaplin Rd.,
Il ovo, Johannesburg 2196 South Africa

Phone: 27-11-442-3571

Fax: 27-11-442-3770

E-Mai | :  BNdi mand@loc. gov

Organi zation: Foreign Agricultural Service

Name and Title: Dr. Besa Kotati, Agricultural Counsel or

Street Address: 877 Pretorius St. Acadia Pretoria South Africa
Mai | i ng Address: Box 9536 Pretoria 001 South Africa

Phone: 27-12-242-1048 ext. 2235

Fax: 27-12-242-2264

E-mai |l : agpretoria@as. usda. gov

APPENDI X F: MARKET RESEARCH

Export opportunities for tel econmunications equi prent;

i nvestment opportunities in tourism export opportunities for
heavy nmachi nery, export opportunities for naize grains,
opportunities in conmputer sector, financial services and
manuf act uri ng/ assenbly. Reports will be available on the
Nati onal Trade Data Bank.

APPENDI X G TRADE EVENT SCHEDULE
Bot swana I nternational Trade Fair. To be held in Gaborone, 24-
28 August 1999.
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