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Executive Summary

This Country Commercial Guide (CCG) presents a comprehensive look at
Ghana®s commercial environment using economic, political and market
analysis. The CCGs were established by recommendation of the Trade
Promotion Coordinating Committee (TPCC), a multi-agency task force, to
consolidate various reporting documents prepared for the U.S. business
community. Country Commercial Guides are prepared annually at U.S.
Embassies through the combined efforts of several U.S. Government
agencies.

Ghana is a small West African country about the size of Oregon with an
economy traditionally oriented toward agriculture and small scale
domestic trading. A former British colony, Ghana uses English as the
language of commerce and government, although some 75 other languages
and dialects are spoken. In the past, Ghana conducted most of its
external trade with Europe and North America and only a relatively
small amount with other African countries. Ghana®"s re-establishment of
diplomatic and trade ties with South Africa has contributed to a new
trade and investment flow with that country. However, trade with the
United States is also becoming more and more significant. Greater
transparency and accountability in government as well as strengthened
local watchdog institutions fighting corruption have contributed
towards making this a more attractive market to the U.S. investor.

Leading U.S. Export Markets in Africa:

1998 Export Value (USD

millions)

South Africa 3,626.1
Nigeria 819.6
Angola 354.3
Ghana 223.4
Kenya 199.0
Cote d"lvoire 151.6
Zimbabwe 93.1

Traditional Ghanaian exports include cocoa, timber, and gold. While
cocoa production is highly dependent on weather conditions, the mining
sector has experienced vigorous growth in recent years as new mining
technology has permitted the profitable exploitation of lower grade
ores. The recent decline in gold prices has had a negative impact on
Ghana"s foreign exchange earnings, although it should be noted that
Ghana®"s gold production costs are still lower than South Africa’s.



Agriculture dominates the economy (about 37 percent of GDP); sustained
growth in the manufacturing sector has been elusive. Until reform
measures were adopted in the mid-1980s the economy was dominated by
public sector enterprises -- more than 300 in number. The Government
of Ghana (GOG) has now divested itself of well over 200 of these firms
and the divestiture program continues, albeit at a slower rate.

The GOG re-instituted a system of Value-Added Tax (VAT) in the last
quarter of 1998 to bolster revenue collections and rationalize the tax
system. The VAT is currently fixed at 10%.

Various events have meant renewed interest in the continent, and in
particular Ghana.

The historic visit to Africa by President Bill Clinton in March of 1998
reinvigorated the Ghanaian business community"s seriousness about
becoming the Gateway to West Africa. President Jerry John Rawlings”
state visit to the United States in February of 1999 (at which time
Ghana and the United States signed a Trade and Investment Framework
Agreement as well as an Investment Incentive Agreement), and the 5th
African-African American Summit which took place In Accra this year
(bringing approximately 2,000 U.S. delegates, many of them investors),
have also instilled high expectations of business ties with the U.S.
As more and more people are visiting Ghana, including over 50,000
Americans iIn 1998, tourism has become the country®s third largest
foreign currency earner.

Until recently Ghana was a net exporter of surplus electricity.
However, a long standing tariff policy, below average rainfall over the
past three years, and a growing demand combined to create an historic
power shortage for the country throughout most of 1998. The GOG,
external donors and local and foreign private sector companies worked
together to put the country back on course. The energy crisis is
largely over and the capital Accra is back on full city power for the
most part. Consumer electricity prices were increased by 300% in early
1999. The GOG plans to double its generating capacity to 2600 megawatts
by 2001, primarily through gas-fired plants, and it has set up the
regulatory framework and price reforms to attract independent power
producers, as well as encouraging alternate renewable sources of
energy. This situation has afforded many opportunities for foreign
vendors and investors in that sector.

The telecommunications sector has been reinvigorated by deregulation,
providing many new opportunities for investment. Wireless services and
the replacement of antiquated switching facilities have improved the
telephone system, but there is still room for expansion, especially in
the area of data transmission and international networks. In 1998 a
U.S. company became the second provider of wired telecommunications
service.

The generally poor quality of the Ghanaian road networks continues to
have an adverse effect on economic development, but offers
opportunities for U.S. investment.

Electrical power systems, telecommunications equipment, construction
and earth moving equipment, motor and heavy-duty vehicles and
replacement parts, mining industry equipment, computers and
peripherals, travel and tourism services, food processing and packaging



equipment, secondhand clothing, medical equipment as well as hotel and
restaurant equipment also offer opportunities for U.S. exports. In FY
1999 Ghana became the second largest importer of U.S. rice (after South
Africa) in sub-Saharan Africa. Sales of defense articles to Ghana
topped $900,000 in FY 1999.

All the programs of the Export-Import Bank of the United States
(Eximbank) for both public and private sector transactions are
available in Ghana. Exim"s most active portfolio in Africa is currently
in Ghana, with total loan guarantee facilities of $117 million in FY98
and FY99, and pending letters of interest for $400 million in proposed
U.S. sales.

One of the major disincentives to investment in Ghana remains the land
acquisition problem. Land reforms are urgently needed to ensure that
investors can lay claim to their property within a legal framework.

General elections are scheduled to take place in December, 2000, with
President Rawlings no longer eligible for candidacy according to the
1992 Constitution. The expectation is that elections will be free and
fair, much as they were iIn 1996.

Ghana®s largest traditional trading partner has been the United
Kingdom, Nigeria is second, and the U.S is third. The last three years
have seen an increase in the U.S. share of Ghana®"s total imports, and
that trend is expected to continue. Ghana is now America®"s third-
largest export market in sub-Saharan Africa. It has become a site for
conferences and gatherings of potential business links with Africa.

The Commercial Service is represented in Accra, and it, the Foreign
Agricultural Service and other U.S. Embassy elements stand ready and
eager to assist U.S. businesses in their efforts to penetrate this
attractive West African market. The Commercial Service can provide the
U.S. company representative with a personalized program of local
appointments and insights into the Ghanaian marketplace known as the
"Gold Key Service." For more details see Chapter 1V, 2.

Country Commercial Guides are available for U.S. exporters from the
National Trade Data Bank®"s CD-ROM or via the Internet. Please contact
Stat-USA at 1-800-Stat-USA for more information. Country Commercial
Guides can be accessed via the World Wide Web at http://www.stat-
usa.gov; http://www.state.gov; and hhtp://www_.mac.doc.gov. They can
also be ordered in hard copy or on diskette from the National Technical
Information Service (NTIS) at 1-800-553-NTIS. U.S. exporters seeking
general export information or assistance and country-specific
commercial information should contact the U.S. Department of Commerce
Trade Information Center by phone at 1-800-USA-TRADE or by fax at (202)
482-4473.

Chapter 11
Economic Trends and Outlook

1. Major Trends and Outlook



Ghana achieved real economic growth of 4.6 percent in 1998 in spite of
an energy crisis that slowed down economic activity in the first half
of the year. The 1998 growth rate is a slight improvement over the 4.2
percent recorded in 1997. Agricultural growth was 5.3 percent, one
percentage point above that of 1997. This performance is attributable
to the cocoa, timber and logging sectors which grew by 11.0 and 22.1
percent respectively. The industrial sector was adversely affected by
the energy crisis, recording a growth rate of 2.5 percent in 1998 as
against 6.4 percent in 1997. The services sector grew at 6.0 percent,
maintaining its lead as the fastest-growing sector of the economy.

The government remains under heavy pressure from international
financial institutions and donors to adhere to a policy of fiscal
discipline iIn order to set the stage for renewed growth. The year 1998
witnessed an adoption of far-reaching economic policy initiatives aimed
at ensuring macro-economic stability. These measures injected
considerable resilience into the economy. The Government of Ghana
(GOG), in collaboration with the central bank (the Bank of Ghana), has
been able to lower inflation to 9.4 per cent, the lowest since 1985, as
well as effecting a fall in interest rates. Nevertheless, these
efforts are threatened by the continued fall in the prices of gold and
cocoa, emanating from the Asian financial crisis and sales of gold
reserves by foreign banks.

2. Principal Growth Sectors

Gold mining remains the focus of growth in Ghana"s industrial sector,
although recent reductions in the price of gold may have a dampening
effect on the economy for FY2000. Exploration work by most foreign
mining Firms has been put on hold, but current production in Ghana is
continuing to expand. Cocoa production for the 1998/99 cocoa season is
estimated by the U.S. Foreign Agricultural Service to be about 400,000
metric tons. This target could even be exceeded, since weather and
rainfall conditions, which have been favorable, are the principal
determinants of cocoa production. The liberalization of Ghana"s
telecommunications sector, including operation of a second network
operator, should offer good opportunities for service and equipment
providers. Several major hotel projects in Accra and elsewhere are
indicators of increasing commercial interest in Ghana and a growing
tourism sector.

3. Government Role in the Economy

The GOG continues the process of divesting state-owned enterprises and
disengaging from a direct role in the economy. The government has
retained a minority stake in many divested enterprises but does not
intend to play an active management role. The government does,
however, play a major role in the air transport and cocoa sectors.
Ghana Airways remains wholly owned by the GOG, which also retains a
monopoly on the export of cocoa.

4. Balance of Payments Situation

The government recorded a balance of payments surplus of USD 99 million
for 1998 as against a surplus of USD 25 million in 1997. This is
largely attributed to the improvement in the current accounts balance
(including official transfers) from USD 590 million to USD 272 million.



The trade deficit declined from USD 638 million in 1997 to USD 384
million in 1998, mainly due to an increase of about USD 350 million in
export earnings. The trade deficit decline, coupled with a significant
increase in net official transfers, resulted in the improved current
accounts balance. Although the surplus on the capital account declined
by about USD 121 million for the same period, it was enough to finance
the current account deficit to generate a balance of payments surplus.

The government projects a balance of payments surplus of USD 60 million
for 1999. This presumes an increase iIn exports of 9.7 percent, with
cocoa and gold contributing about 30 and 38 percent respectively. The
share of non-traditional exports is expected to move up to 14.6 percent
of total exports as against 13.9 percent in 1998. Imports are forecast
to grow by 2.4 percent.

The foreign exchange value of the cedi vis-a-vis the dollar declined by
4.1 percent in 1998 as against 22.7 percent in 1997. After adjustment
for inflation, the cedi has appreciated in real terms since 1995.
Although depreciating faster than in 1998, Ghana"s local currency is
expected to remain relatively stable in 1999. The Bank of Ghana
(Ghana"s central bank) maintains strict supervision of the local banks
and foreign exchange bureaus iIn order to ensure compliance with the
law.

5. Infrastructure Situation

In the past, infrastructure shortcomings have created substantial
impediments to domestic productivity and discouraged foreign direct
investment. However, improvements continue to be made at most levels,
especially iIn the telecommunications sector as a result of the
privatization of Ghana Telecom and the granting of a second network
operator license. The availability of wireless services is expanding
and there has been much growth iIn voice traffic and data transmission
systems.

The GOG has committed substantial resources to road building efforts,
although the generally still poor quality of Ghanaian roads slows down
the delivery of goods, especially during the rainy season.

The GOG has made significant efforts to address the Year 2000 problem
by holding workshops, conferences and raising awareness through the
media. A special Y2K Office has been established within the Ministry of
Communications. Most banks and major financial iInstitutions are now
believed to be Y2K compliant. The Ghana Civil Aviation Authority has
declared itself Y2K compliant, and compliance measures are presently
underway in most GOG ministries and departments.

Chapter 111

Political Environment

1. Nature of Political Relationship with the U.S.

The U.S. and Ghana enjoy a relationship best described as close and
constructive. Despite the warm bilateral relationship, the

disproportion between the size and wealth of the two countries
contributes frequently to divergent perspectives regarding global and



regional political, military, economic and trade issues. In the past,
Ghana has exercised a position of leadership within the non-aligned
movement and its voice in international fora is most often heard in
support of debt-relief and other issues that tend to have a North-South
orientation. Various African leaders have spent time in their
formative years iIn Ghana and this reinforces Ghanaian support for pan-
Africanism and a populist brand of African democracy. Ghana has come
to recognize the shift in the world power balance away from the former
"East bloc"™ and towards the Western democracies. Despite this trend,
Ghana maintains close official relations with Cuba, as well as
apparently warm diplomatic ties with the Government of North Korea.

2. Major Political Issues Affecting the Business Climate

The attitude of the GOG can be described as pro-business. While there
are sometimes reports to the contrary, the former perceived government
intolerance and hostility to private business and entrepreneurial
development is gradually being replaced with seemingly genuine attempts
at creating an enabling environment conducive to the transaction of
business. Since 1989, there has been a steady and serious effort on
the part of the GOG to privatize over 300 state-owned enterprises which
were not profitable.

Today, Ghana offers potential investors a stable, multiparty democratic
environment as well as a commitment to the philosophy and practice of
market liberalization. Ghana"s divestiture program, its priority for
free enterprise and private sector initiative, as well as various tax
incentives to attract foreign capital all contribute towards making
Ghana an interesting place to invest.

3. Brief Synopsis of Political System, Schedule for Elections, and
Orientation of Major Political Parties

In December, 1996, Ghana had its second experience in multiparty
elections since the inauguration of the 4th Republic.

The government is headed by President Jerry John Rawlings. In what is
considered a generally free, fair and peaceful election, Jerry John
Rawlings won a second four-year term in December, 1996, with 58% of the
popular vote cast, while the opposition NPP/PCP Alliance and the PNC
recorded 39.5% and 2.5%, respectively. Neither of the two previous
returns to Constitutional rule (1969 and 1979) lasted more than 30
months. The NPP is the leading opposition party. The next general
elections are scheduled for December, 2000. President Rawlings, who has
been at the helm of government since December 31, 1981, is
constitutionally ineligible for re-election, and it is fully expected
that he will step down. Ghana®"s challenge will lie in how it prepares
for the changeover after President Rawlings®™ long rule.

Out of a 200-member Parliament, the ruling party, the National
Democratic Congress (NDC), has 133 seats, the New Patriotic Party (NPP)
has 61 seats, the Convention Party (CP) has 5 seats, while the People®s
National Convention (PNC) has 1 seat. Although the ruling NDC
continues to resist inclusiveness, there are indications of an increase
in the competitiveness that bodes well for the future prospect of a
peaceful turnover of power. Debates are gradually eroding government-
opposition polarization, suspicion and mistrust. Government and the
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opposition Fight out their differences in Parliament and occasionally
at the courts. To date, however, bills are proposed on the initiative
of the Executive branch of government. This notwithstanding, the
committee system enables members to subject issues to close and
detailed study, debates and objective criticism. Indeed, present
political conditions have highlighted the prospect for building and
sustaining a democratic culture of governance in Ghana.

A prominent feature of the present Parliament is that a large
percentage of the minority and many of the majority are from the upper
middle class, most of whom are professionals in law, medicine, commerce
and industry. In theory and practice, Parliament sets its own agenda
and determines how it should be carried out.

The Constitution affords the media protection and insulates it from
state control and censorship. Although government controls a greater
share of media time, the media have become unofficial watchdogs to
ensure that policies are adhered to. While the state media is
generally staid, and only echoes official voice and propaganda, the
independent media is largely anti-government, or to be more accurate,
anti-Rawlings. Their personal attacks on Rawlings sometimes obscure
objective analyses and investigations, however. The private press often
lands in court over alleged libel.

Chapter 1V
Marketing U.S. Products and Services
1. Distribution and Sales Channels

The channels of distribution available to U.S. suppliers of goods and
services in Ghana are wholesalers, retail outlets, and agents or
distributors. Some suppliers sell directly to the government while
others sell to indigenous associations. The most important trading
center for U.S. products and the most populous area of the country is
the Accra/Tema Metropolitan area (pop. approx. 3.5 million). Other
large cities, in order of size and importance for marketing U.S.
products, are Kumasi (pop- approx. 1 million), Sekondi/Takoradi (pop.-
approx. 400,000), Tamale (pop. approx. 400,000), Sunyani (pop- approx.
200,000) and Cape Coast (pop- approx.150,000.) Exporters are advised
to consider the requirements of the product and the potential market
before choosing a distribution channel.

2. Use of Agents/Distributors; Finding a Partner

While there are no laws requiring the retention of a local agent or
distributor for a foreign company exporting to Ghana, American
companies wishing to enter the Ghanaian market are strongly advised to
retain a business person or persons resident in Ghana to market their
products. An agent or distributor should possess a thorough
understanding of the economy. If the exported product requires
servicing, qualified personnel and a reasonable inventory of spare
parts must be considered. Exporters should be aware that agents and
distributors commonly represent several product lines.



11

While in the past Ghanaians had a preference for made-in-Britain and
Asian goods, there has been increased interest of late in American
products because of their perceived superior quality and lower price.
While European competitors market their geographic proximity as a
competitive advantage, Ghanaian businessmen and women have expressed
their willingness to pay a sometimes higher price (because of
transportation costs) for an American product since American companies
enjoy the reputation in Ghana of providing excellent after-sales
service. It should be noted that transportation costs from the U.S. are
also dropping because of new direct air connections between Accra and
Atlanta, as well as shipping from Baltimore directly to the port of
Tema In Ghana.

Prior to committing to a long-term relationship, exporters are advised
to visit Ghana to gain firsthand knowledge of the country. The
Commercial Service can help exporters locate agents and distributors
through the Agent Distributor Service (ADS) program. Information
regarding this program is available through the Commercial Service
district offices located in all 50 states and Washington, DC. The cost
of a report is USD 250.

Exporters may also wish to use the International Company Profile (ICP),
a service for checking the reputation, reliability and financial status
of a prospective trading partner. The information is in the form of a
confidential report, along with a recommendation from commercial
officers at the U.S. Embassy as to the suitability of the company as a
trading partner. A fee of USD 100 per company is charged.

The Commercial Service offers another unique facility for U.S. business
people - the Gold Key Service, a custom-tailored service for U.S. firms
planning to visit a country. It provides the following:

- Up to four scheduled appointments per day with a potential
agent/distributor or contact

- Services of a Commercial Specialist on all calls

- Use of our offices in Accra®s business center

- Unlimited uses of our phone and fax for local calls (use our
international lines at cost)

- Basic secretarial and receptionist service

- In-depth business, economic and political briefing by an American
officer

Your one-time low cost:

--USD150 is required for the first day of the service and USD120 for
each subsequent day.

--An additional USD100 per day for a business escort to your meetings,
if requested.

The Commercial Section iIn Accra provided Gold Key Service to eight U.S.
businesses in 1998.

Please inform the Commercial Service Accra at the address below at
least three weeks before your departure to Ghana in order to facilitate
this process.

The Commercial Service
United States Embassy Accra
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Department of State
Washington, D.C. 20521-2020
or

P. 0. Box 194

Accra, Ghana

Tel: (233-21) 235096, 229179
Fax: (233-21) 235096/776008
Email: comserv@ghana.com

3. Franchising

There is a growing interest in franchising in Ghana, an area that has
potential for development, especially by smaller U.S. businesses.
Under-capitalization of many companies discourages greater use of this
approach to business.

4. Direct Marketing

Wholesale establishments and many retail outlets are concentrated in
Accra. These include company headquarters, branch banking,
supermarkets and specialty shops. Several companies have opened
branches iIn Kumasi and Takoradi. Both within and outside of Accra,
most of the small-scale retail outlets are individual proprietorship
operations that lack specialization. U.S. companies will require some
presence iIn Ghana either through an agent, a distributor or a small
business.

5. Joint Ventures/Licensing

The Ghanaian Investment Code provides legislative encouragement for
joint venture activities. However, joint venture arrangements with
Ghanaian firms should carefully spell out areas of responsibility.

Some local entrepreneurs operate under the impression that all costs
will be borne by the foreign investor while expertise in selling to the
local market is all that is required of them. Many potential local
joint venture partners have little equity to offer and merely seek to
capitalize on their knowledge of the local business environment.

6. Steps to Establishing an Office; the Ghana Investment Promotion
Center (GIPC)

All investors intending to invest In Ghana should first contact the
Ghana Investment Promotion Center (GIPC). The GIPC is a government
agency with two primary objectives: (1) the encouragement and
promotion of investment in the Ghanaian economy, and (2) the
coordination and monitoring of all investment activities.

One of the goals of the GIPC is to guide an entrepreneur through the
local business registration process including handling the formalities
to register, incorporate, modify or dissolve a local company. The GIPC
was established under the Ghana Investment Promotion Center Act of 1994
as a one-stop shop for economic, commercial and investment information
for entrepreneurs interested in starting a business or investing in
Ghana. The GIPC utilizes databases, documentation, formal
presentations, investment missions, country-specific investment fora
and basic counseling services to carry out its activities. Under the
GIPC Act of 1994, investment projects in all sectors of the economy,
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other than the mining and petroleum sectors, are free to establish
without prior approval of the GIPC. Mining and petroleum sector
projects have to be approved or licensed by the Minerals Commission and
the Ghana National Petroleum Corporation.

The first step in the incorporation of a company is normally to
ascertain from the Registrar of Companies whether the desired name is
available. When this is cleared, a copy of the proposed regulations of
the company must be delivered to the Registrar for registration. The
regulations must contain the following: (1) the name of the company,
(2) the nature of the business or the objects for which the business is
being established, (3) the names of the first directors, and (4) the
limits of the powers of the directors with regard to the provisions of
the Code. The Registrar has five working days to complete the
registration formalities if application documents are received in good
order. Upon registration of the regulations, the Registrar certifies
under his/her seal that the company is incorporated by awarding a
Certificate of Incorporation, which makes the company a body corporate
with legal identity. After registration of the business entity,
business enterprises are free to implement their projects, import
equipment and clear these through Customs, Excise and Preventive
Services (CEPS).

The principal forms of business organizations do not differ too much
from U.S.-based companies. Apart from state-owned enterprises, there
are (1) companies, including branches of foreign firms, (2)
partnerships and joint ventures, and (3) sole proprietorships. Under
the Companies Code, a company can take any of the following forms: (1)
limited liability company or a company having the liability of its
members limited to the amount, if any, unpaid on the shares
respectively held by them; (2) company limited by guarantee or a
company having the liability of its members limited to such amount as
the members may respectively undertake to contribute to the assets of
the companies in the event of its being liquidated; and (3) an
unlimited company or a company not having any limit on the liability of
its members.

A company may be registered as a public or a private company. Every
company with lTimited liability must include the word "Limited" as the
last part of its name. All companies incorporated in Ghana must have
at least one shareholder and two directors. The Act also requires all
companies to file annual returns with the Registrar of Companies.

Prior to establishing a business entity in Ghana, it is advisable to
consult a local attorney. The cost for this should not exceed USD 200.
The Commercial Service maintains an up-dated list of attorneys in
Ghana, several of whom have worked and/or studied in the United States.

7. Selling Factors/Techniques

Ghana maintains strong historical, cultural and economic links with
Britain. Other major foreign investments are from Germany, China and
India. However, there is an increasing demand for U.S.-made goods and a
liking for things "American" in general. It is nonetheless important
that U.S. companies establish and maintain a high level of personal
contact within Ghana; it is generally not possible to mount a
successful enterprise via telephone, email or fax contact alone.
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Like its neighbor, Cote d"lvoire, Ghanaian values are more traditional
than those of Americans®. This tendency extends to business dealings as
well. People are extremely polite; it is customary to greet everyone
you meet. Even a long-term partner or business contact is usually
greeted with an exchange of pleasantries, followed by a handshake and
inquiries about one"s health, family and relatives. Never walk into a
person®s office or begin a telephone conversation without a greeting.
The few newcomers who have made the mistake of beginning a conversation
without the necessary greeting report being told by their host(s), '"But
you have not greeted me (us)." Ghanaians are often referred to as "the
friendliest people on the continent.” They are warm and receptive of
outsiders, are very accommodating and will go the extra mile to be
helpful. Ghanaians like regular, face-to-face contact and personal
visits are warmly welcomed. While paying visits may not always be the
most efficient or inexpensive method, it is generally regarded as the
most effective method of handling new trade initiatives.

Although many Ghanaian businesspeople are well traveled and understand
the Western saying 'time is money,"™ it is advisable for the business
visitor to Ghana to adapt to a pace of business and life that is slower
than in the U.S.

The Lebanese and Asian (primarily Indian) communities play an important
role in business in Ghana. Many Lebanese businesspeople are third and
fourth generation Ghanaian citizens, and while they may educate their
children in Lebanon (and Britain) and travel there for business and
recreation, they consider Ghana their home in a real sense.

8. Advertising and Trade Promotion

There are more than a dozen advertising agencies in Accra. A few of
the larger companies offer the full range of publicity and sales
promotion services in the main population areas. Three of them,
Lintas, Design & Display Publicity, and Media Majique are affiliates of
American companies. While many of the smaller companies pass
themselves off as "advertising' companies, they are engaged primarily
in designing and printing. The Commercial Service can be of assistance
in identifying suitable companies for brand representation and the
identification of leading publications with general or specialized
readership. There are also several companies that offer market
research.

Following is a list of major newspapers and business journals:

Ghanaian Times

Daily Graphic

Ghanaian Chronicle

Marketing Outlook

Business and Financial Times
Business Chronicle

High Street Journal

The first two publications are pro-government dailies, while the
"Chronicle™ is an opposition paper. Ghanaians own more than 2 million
television sets and over 13 million radios, and are accustomed to
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consumer-oriented commercials and advertising, as well as public
service announcements. With three television networks currently being
broadcast (G.-T.V., TV3 and Metro TV), and six pay-per-view networks
rebroadcast by satellite, advertising through the media has taken a
quantum leap. There are now 23 FM and 6 AM radio stations throughout
Ghana (up from only one in 1994), and these all feature regular
advertisements. Suppliers of imported products are expected to provide
advertising and promotional support, particularly if it is a new
product or brand. As well as radio and television spots there are also
posters, point of sale displays and billboards. Trade fairs are an
increasingly popular means of reaching the Ghanaian buyer. (See Chapter
X11, Trade Events in Ghana.)

Packaging is important to the Ghanaian consumer. Eye-catching,
colorful designs appeal to the consumer. Extended shelf life in a warm
and humid environment is an important factor.

9. Pricing Product

Ghanaians tend to be very price conscious with respect to most
purchases. Increasing sophistication is leading some buyers away from
the low cost alternatives that result eventually in higher replacement
costs. Costs should be computed on a CIF (Cost, Insurance and Freight)
basis.

Local sources of commercial credit are extremely limited. Also, until
recently, real interest rates on deposits have been negative, giving
individuals little incentive to hold savings in bank accounts. People
prefer to hold cash, so that the amount of currency in circulation is
large when compared with bank deposits. Bank lending to the private
sector is constrained by high interest rates and heavy borrowing by the
government in local markets. U.S. exporters are advised to utilize an
irrevocable, confirmed letter of credit, especially if they are non-
resident and new to the Ghanaian market.

The Commercial Service can help exporters formulate sound credit
policies applicable to local markets and credit information on
individual Ghanaian firms through the International Company Profile
(I1CP) program (see Chapter 1V, 2 for details). Information about ICPs
is also available through the Commercial Service district offices
located in all 50 states and Washington, DC. Similar information can be
obtained from private agencies.

10. Sales Service/Customer Support

Goods sold in Ghana are frequently subjected to heavy use and are often
not maintained in accordance with the manufacturer®s recommendations.
Service contracts, product recalls, and work performed under warranty
have not been widely familiar, but are becoming more and more
commonplace.

There is a genuine interest in Ghana in trading with the U.S.
Businessmen and women cite low prices, after-sales support and the high
quality of American goods as reasons for the interest. High-tech or
heavy industrial equipment such as computer hardware and software,
telecommunications equipment, photocopiers, automobiles, air
conditioning/refrigeration units, heavy mining and earth-moving
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equipment have all enjoyed reasonable success in the Ghanaian economy
of late. Readable service manuals, frequent personnel training and an
adequate inventory of spare parts are important for success in the
Ghanaian market.

11. Selling to the Government

The Ghana Supply Commission (GSC) is the government entity entrusted
with responsibility for procurement on behalf of the government and its
various instrumentalities. The GSC commonly provides a 45-day
tendering period on procurement contracts being let. The point of
contact for GSC is c/o the Chief Executive, P.O. Box M 35, Accra, Tel:
233-21-228131, and Fax: 233-21-668452. The procurement is typically
financed by a multilateral lending institution such as the World Bank,
the African Development Bank or the International Finance Corporation.
There is usually a nominal charge to purchase the bid documents.

12. Protecting Your Product from Intellectual Property Rights (IPR)
Infringement

The protection of intellectual property is an evolving area of law in
Ghana but strides have been made in recent years to afford protection
to a variety of intellectual property under both local and
international law. Ghana is a member of the World Intellectual
Property Organization (WIPO) and the English-speaking African Regional
Industrial Property Organization (ESARIPO).

13. Need for a Local Attorney

It is advisable to consult a local attorney to ensure that the company
is following all the appropriate laws and procedures with regard to
employment and other matters. There are a number of Labor Laws which
regulate employer-employee relations in Ghana. The Labor Decree of
1967 (NLCD 157) established Public Employment Centers to assist job
seekers find work. It also addresses workers®™ contracts and agreements
and regulates the employment of women, children and young persons.

The Industrial Relations Act of 1956 (Act 299) regulates industrial
disputes and the collective bargaining process. It also sets up the
Trades Union Congress, which acts as the representative of the trade
union movement in Ghana.

There is no legal requirement for labor participation in management.
However, joint consultative committees where management and employees
meet to discuss issues affecting the productivity of the business are
common.

There are no statutory requirements for profit sharing, but fringe
benefits In the form of year-end bonuses and retirement benefits are
generally included in collective bargaining agreements.

Again, consulting a local attorney with regard to labor issues is
recommended. The Commercial Service maintains a list of local
attorneys, which is available upon request.
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14. Performing Due Diligence/Checking Bona Fides of Banks, Agents and
Customers Please refer to the information about our Gold Key Service,
Chapter 1V, 2

Chapter V

Leading Sectors for U.S. Exports and Investment

>

Best Prospects for Non-Agricultural Goods and Services

- Telecommunications Equipment

- Electrical Power Systems

- Computers and Peripherals

- Automobiles/Light Trucks/Vans
Construction and Earth Moving Equipment
- Mining Industry Equipment

- Food Processing and Packaging Equipment
- Hotel/Restaurant Equipment

- Travel and Tourism Services

O©CoO~NOOOTDAhWNE
|

The data below are estimates based on Ghana Statistical Service
figures. Estimates for 1998 and 1999 take into consideration the
direction of government policies, economic and political conditions and
the views of market participants. All data are in millions of U.S.
dollars.

1 - Telecommunications Equipment (TEL)

As a result of the GOG"s liberalization of its telecommunications
sector, annual growth has been significant. Imports are mainly for
landline projects and private mobile telephone services. Major imports
include switching and transmission equipment, telephone, fax machines,
radio and television equipment, and cellular radio telephones.

The national network operators have programs underway to meet their
performance targets under their licenses. The key competing countries
are Japan, Malaysia, France, and the U.K.

1997E 1998E 1999E
$M $M $M

a. Total Market Size 44 70 80

b. Total Local Production 0 0 0

c. Total Exports 0 0 0

d. Total Imports 44 70 80

e. Imports from the U.S. 5 10 12

The above statistics are unofficial estimates.
2 - Electrical Power Systems (ELP)

The 1998 energy crisis brought in its wake the need to prepare to meet
present and future energy demands. Present demand deficit is about
600MW. The GOG plans to double generating capacity to 2600MW by 2001,
primarily through gas-fired plants financed by independent power
producers. Capital investment by the utilities is expected to help



18

stimulate the market for generation, transmission, and distribution
equipment.

Demand for electric generators is expected to decline owing to the
improvement in the reliability of power supply from the electric
utility. However, there is still some demand for generators since they
now form part of many households as well as industry contingency plans.

1997E 1998E 1999E
M $M $M

a. Total Market Size 40 61 64

b. Total Local Production 0 0 0

c. Total Exports 6 8 6

d. Total Imports 46 69 70

e. Imports from the U.S. 20 28 30

3 - Computers and Peripherals (CPT)

The market for computers continues to expand as government and
businesses try to facilitate work and improve productivity. The main
imports are desk-top personal computers, floppy diskettes, printers,
and monitors. The U.S. remains a major supplier in the computer
equipment market in Ghana. Other suppliers are Japan, U.K. and,
lately, East Asian countries owing to their currency depreciation.

A growing number of firms serve the Ghanaian hardware and software
markets. Demand is spurred by improved local servicing capacity
coupled with growth of offshoot activities including shareware,
software design, computer graphics, and systems consulting. There is a
rising demand for used pentium computers.

1997E 1998E 1999E
$M $M $M

a. Total Market Size 15 20 25

b. Total Local Production 0 0 0

c. Total Exports 2 3 3

d. Total Imports 17 23 28

e. Imports from the U.S. 6 10 12

The above statistics are unofficial estimates.
4 - Automobiles/Light Trucks/Vans (AUT)

Ghana has no domestic assembly of motor vehicles and thus relies
exclusively on imports of these products. Used vehicles (6-10 years
old) constitute about 70 percent of vehicles imported into Ghana.
Effective June 1998, the GOG banned the importation of motor cars and
commercial vehicles which are more than 10 years old, abolishing the
penalty on older vehicles.

Low-income levels make older cars more attractive. The general trend
is toward vehicles with smaller engine (1200-1800cc) capacity and those
that can run on liquefied gas. Under the new tax rates, they attract
import duty of 10 percent plus a 10 percent VAT.
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In the new vehicles market, U.S. cars are becoming very popular, as it
is increasingly easier to obtain replacement parts. Right-hand
steering motor vehicles are forbidden in Ghana.

1997E 1998E 1999E
$M $M $M
a. Total Market Size 275 285 290
b. Total Local Production 0 0 0
c. Total Exports 0 3 3
d. Total Imports 275 288 293
e. Imports from the U.S. 28 32
33

The above statistics are unofficial estimates.

5 - Construction and Earthmoving Equipment (CON)

Earthmoving equipment is in demand for use in road construction, mining
operations and in commercial and residential property development.
Price and financing terms are key considerations for buyers where sales
are not linked to external assistance programs. Reconditioned
equipment has very good prospects, especially that which has easily-
obtainable replacement parts. Non-U.S. producers of construction and
earthmoving equipment have been somewhat slow to enter the Ghanaian
market, but there are indications that they are becoming more
aggressive.

1997E 1998E 1999E
$M $M $M
a. Total Market Size 78 94 100
b. Total Local Production 0 0 0
c. Total Exports 0 0 0
d. Total Imports 78 94 100
e. Imports from the U.S. 23 28 32

The above statistics are unofficial estimates.

6 - Mining Industry Equipment (MIN)

Although the mining sector continues to enjoy strong growth in Ghana,
the slump in the world price of gold may lead to delayed purchases of
some equipment. Gold extraction is the focus of most activity, but
bauxite, manganese, salt, and diamonds are also being mined in Ghana.
Ghana now produces over one million ounces of gold annually and is the
second-largest producer in Africa. The industry leader, Ashanti
Goldfields Corporation, was partially privatized in 1994. American,
Australian and South African firms are also active in the Ghanaian gold
mining industry.

U.S. suppliers face strong competition from Japanese, European and
South African manufacturers. U.S. products have, however, earned a
reputation for high quality, reliability and good value.

1997E 1998E 1999E
$M $M $M
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a. Total Market Size 86 99 80
b. Total Local Production 0 0 0
c. Total Exports 0 0 0
d. Total Imports 86 99 80
e. Imports from the U.S. 13 16 12

The above statistics are unofficial estimates.

7 - Food Processing and Packaging Equipment (FPP)

New supermarkets and other food stores in the Accra/Tema and Kumasi
areas have increased the available outlets for processed foods and thus
increased demand for these items. There are numerous opportunities for
the supply of equipment to canners and bottlers of beer, soft-drinks,
fruit juices and locally-produced fresh produce, particularly tomatoes
and pineapples. Companies are eager to produce more attractive
packaging for many consumer food products. The ability of local food
processors to produce quality packaging is very limited and there is
much room for Eimprovement.

Major imports include fruit, vegetable, and beverage processing
equipment. Due to the relatively small market, small output capacity
equipment is preferable. Local engineering firms can be good outlets
for the sale of assembly components.

1997E 1998E 1999E
$M $M $M
a. Total Market Size 21.0 25.2 30.0
b. Total Local Production 0.1 0.2 0.3
b. Total Exports 0 0 0
d. Total Imports 20.9 25.0 29.7
e. Imports from the U.S. 7.6 9.1 10.0

The above statistics are unofficial estimates.

8. Hotel/Restaurant Equipment (HTL)/Household Consumer Goods
(HCG)/Consumer Electronics (CEL)

Segregation of data for these sectors under the Ghana Statistical
Service®s HS-based Eurotrace program is not very distinct. There is an
overlap, hence the grouping of these sectors. However, industry
participants generally agree that the major contributor (about 50%) to
demand growth of the market is the hotel and restaurant industry.

Construction of new hotels and restaurants to cater for the growing
number of tourists and businesspeople coming to Ghana is the main
factor driving demand. Currently, several major hotels are under
construction and will supply an additional 2000 rooms. This is
expected to spur the demand for commercial refrigerators, ovens,
dishwashers and display cabinets.

1997E 1998E 1999E
™ ™ ™
a. Total Market Size 106 122 125
b. Total Local Production 8 10 12

c. Total Exports 2 3 4
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d. Total Imports 100 115 113
e. Imports from the U.S. 12 18 20

The above statistics are unofficial estimates.

9 - Travel and Tourism Services (TRA)

International travel and tourism is gradually emerging as a key
services sector in the Ghanaian economy. Foreign exchange earnings
from tourism increased from USD 81 million in 1990 to over USD 305
million in 1998. The number of tourists arriving in 1998 was about
350,000, and this is projected to rise to at least 400,000 by the year
2000. The GOG"s program to market Ghana as the gateway to West Africa,
and the use of Accra as host to major international conferences is
expected to spur demand for airline and lodging services. To respond
to the growing traffic of business travelers and holiday makers to
Ghana, there is a growing need for more travel and tourism-related
businesses, such as tour and travel operators and management services,
as well as investments in tourism infrastructure.

1997E 1998E 1999E
$M $M $M
a. Total Market Size 297 306 386
b. Total Local Production N/A N/A N/A
c. Total Exports N/ZA N/ZA N/ZA
d. Total Imports N/ZA N/ZA N/ZA
e. Imports from the U.S. N/ZA N/ZA N/ZA

N/A - Not Available

The above statistics are unofficial estimates.
B. Best Prospects for Agricultural Products
1 - Wheat

There is no cultivation of wheat in Ghana. All the wheat consumed in
Ghana is imported, with about 95% of the imports coming from the U.S.
and the rest from Canada and the EU. Wheat (Fflour) is eaten in one
form or another by almost every household in Ghana. It is eaten
primarily as bread, which has recently become more of a staple food for
Ghanaians. With population increases and a rising demand also for
wheat bran for livestock and poultry, demand for the importation of
wheat will be sustained. However, the volume of wheat imports for 1998
may decline due to power outages experienced in the country during that
period. Total wheat milling capacity in Ghana is about 400,000 MT.

1996E 1997E 1998E
MT MT MT ("000)
a. Total Consumption 250 250 210
b. Total Local Production 0 0 0
c. Total Exports 0 0 0
d. Total Imports 225 250 270
e. Imports from the U.S. 190 220 250

Note: MT ("000) = Thousand Metric Tons
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The above statistics are unofficial estimates.
2 - Rice

Rice is cultivated in all the agricultural regions in Ghana. It is
grown mainly in the valley bottoms, employing traditional farming
practices. Modern scientific methods of rice cultivation through
mechanization and irrigation are increasing gradually, particularly in
the northern savanna zones and the Accra Plains of the Greater Accra
Region. A U.S.-based company, Quality Grain (GH) Limited, has acquired
about 25,000 acres of land on the Accra Plains to cultivate rice.
Nevertheless, local rice cultivation does not meet local demand. Rice
is therefore imported to augment local production from Pakistan, Korea,
India, Thailand, Japan and the USA, with imports from the USA
accounting for about 65% of total imports. Ghanaian banks are usually
reluctant to issue Letters of Credit to importers; hence, it is
difficult to operate the USDA/CCC GSM-102 program for the importation
of rice and other U.S. agricultural products from the U.S.

1996E 1997E 1998E
MT MT MT (Millions)
a. Total Consumption 260 300 350
b. Total Local Production 110 120 130
c. Total Exports 0 0 0
d. Total Imports 150 180 220
e. Imports from the U.S. 45 80 100

Note: MT ("000) = Thousand Metric Tons
The above statistics are unofficial estimates.
3 - Frozen Beef/Chicken/Turkey

The cattle industry in Ghana is based mainly on extensive pastoral or
free-range systems among subsistence farmers. The northern savanna
zone accounts for the bulk of cattle production. Ineffective control
of cattle diseases and the unavailability of veterinary drugs are the
two major problems facing the cattle industry in Ghana. Poultry
production in Ghana (about 65 percent of the total market) is mainly
"BackYard/Free Range', with a high chick mortality rate. Large
quantities of meat, meat products and poultry parts are therefore
imported into Ghana to satisfy local consumption.

Available figures from the Ministry of Food and Agriculture (MOFA)
indicate that beef and dairy products account for about 68 percent of
meat and animal products imported into Ghana. Chicken forms about 13
percent of the imports. The U.S. accounts for about 9 percent of beef
imports, and 11 percent of dairy products imports, after France (22
percent), Holland (21 percent) and Poland (12 percent.) This is mainly
due to higher shipping costs from the U.S.

1996E 1997E 1998E

MT MT MT (Millions)
a. Total Consumption 80 91 100
b. Total Local Production 50 55 65

c. Total Exports 0 0 0
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d. Total Imports 30 36 35
e. Imports from the U.S. 0.5 3 15

Note: MT ("000) = Thousand Metric Tons

The above statistics are unofficial estimates.

C. Significant Investment Opportunities

The GOG has divested itself of more than two-thirds of the more than
300 enterprises owned by the state. Although some of the remaining
companies have suffered from inadequate investment and their assets are
obsolete, there may be attractive opportunities in some sectors for
American firms interested iIn entering the Ghanaian market. Cocoa and
coffee plantations, poultry farms, fishing operations, mining
companies, hotels and timber companies are included among the
enterprises still to be sold. The Divestiture Implementation Committee
(DIC) was established by the government to implement the divestiture
policy.

The gold mining industry attracts significant foreign investment to
Ghana. American, Canadian, Australian and South African companies are
represented. The Minerals Commission is responsible for overseeing
foreign investment iIn the mining sector.

Telecommunications and power generation are two additional sectors that
may be of particular interest to potential investors. The
liberalization of Ghana"s telecommunications industry has created
opportunities for providers of a variety of communications services.
Ghana®s current shortage of electricity and the government®s
willingness to consider private sector solutions to this problem offers
opportunities to independent power producers. Several major American
companies are already active in this sector. Horticultural products, a
wide range of agricultural products, electronics, value-added wood
products, seafood and cosmetics could also offer significant investment
opportunities to the American business community.

The Government of the United States acknowledges the contribution that
outward foreign direct investment makes to the U.S. economy. U.S.
foreign direct investment is increasingly viewed as a complement or
even a necessary component of trade. For example, roughly 60 percent
of U.S. exports are sold by American firms that have operations abroad.
Recognizing the benefits that U.S. outward investment brings to the
U.S. economy, the United States undertakes initiatives such as Overseas
Private Investment Corporation (OPIC) programs, investment treaty
negotiations and business facilitation programs that support U.S.
investors.

Chapter VI
Trade Regulations and Standards

1. Trade Barriers, including Tariffs, Non-Tariff Barriers and
Import Taxes

Commercial Barriers
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Traditional barriers to U.S. exports and investment include: (1)
limited Ghanaian purchasing power; (2) complex land tenure system; (3)
lack of U.S. interest due to the relatively small market size; (4)
limited and costly financing resources for U.S. exporters and Ghanailan
buyers; (5) stronger attraction of other overseas markets; (6) more
favorable credit terms by European suppliers to local importers; (7)
limited information; (8) inadequate credit facilities for local
importers; (9) perceived British domination of the market due to
traditional ties with Britain; (10) high inflation rate; (11)
inadequate business infrastructure, particularly in the
telecommunications and road sectors; and (12) bureaucratic hurdles for
approvals of some investments.

Tariffs and Import Taxes

Ghana is currently using the Harmonized Commodity Coding System (HS) in
classifying goods. Taxes assessed on the basis of weight, value or
volume are subject to change annually. Goods arriving in country may
be subject to import duties, sales tax, special duties, and import
excise duty. Duties are imposed on certain categories of exports as
well.

Aside from a few items which are exempt from the payment of customs
duties, all imports are subject to import duty plus sales tax. The
sales tax of 15 percent was replaced by VAT of 10 percent in the last
quarter of 1998 and 1is calculated on the duty-inclusive value of the
goods at rates contained in the HS manual. Generally, the import rates
imposed on various goods for the current year are as follows:
agricultural and educational materials - zero duty; other raw materials
and capital goods - 10 percent ad valorem; and all other goods - 25
percent ad valorem. Concessionary duty rates are available for
prescribed categories of manufactured goods, while 16 categories of
manufactured products attract a heavier customs duty as the GOG seeks
to protect certain domestic industries.

Imports into Ghana come under two main categories: (1) import on
collection, whereby any person may import into Ghana before paying for
the goods (prior approval from the Bank of Ghana is required); and, (2)
conventional importation, in which the importer needs to go through the
banking system to establish a Letter of Credit (L.C.) or make provision
for foreign exchange.

2. Customs Valuation

In general, all imports are subject to customs duties. Exemptions for
government, privileged persons, organizations and institutions are
provided by law.

The valuation of imports for the purpose of assessing ad valorem tax is
currently done based on the Brussels Definition of Value (BDV)
assessment method. From January, 2000, Ghana will adopt the Customs
Valuation Code (CVC) value assessment method of the World Trade
Organization (WTO). This implies that the current Pre-Shipment
Inspection (PS1) service will be abolished and replaced by destination
inspection. Modalities for its implementation are being discussed.
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However, until January, 2000, price verification will still be
undertaken by the four Pre-Shipment Inspection (PSl) agencies
contracted by the GOG. Invoice prices are normally compared to the
export market price generally prevailing in the country of origin, or
supply for identical or similar goods. All commercial goods with a
value of USD 5,000 or more FOB, with the exception of pharmaceuticals,
prepackaged and used or second-hand items, must be covered by a clean
report of findings (CRF). Items valued below this threshold attract
what is termed the Commissioner®s Value, which is subject to change
without notice.

G-S.B.V. Company Limited is responsible for the inspection of all goods
exported from the U.S., Mexico and Canada.

Regulatory Agencies

Governmental agencies responsible for regulating business activities
include:

Taxation: Internal Revenue Service
P.0O. Box 2202
Accra
Tel: 233-21-664961
Fax: 233-21-664938

VAT Service

P.O. Box 17177
Accra

Tel: 233-21-228725
Fax: 233-21-230286

Monetary Bank of Ghana
Transactions: P.O. Box 2674
Accra

Tel: 233-21-666902/666361
Fax: 233-21-662996

Labor Issues: Ministry of Employment & Social Welfare
P.0O. Box M.84
Accra

Tel: 233-21-665421
Fax: 233-21-667251

Copyrights: Copyrights Office
Private Mail Bag
Ministries Post Office
Accra
Tel: 233-21-229190
Fax: 233-21-